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was inexplicably unable to open up to him.  Without understanding
it, she experienced suffering similar to that of the mother she loved.
Her innocent, loving, inarticulate child self had taken a kind of lasting
vow.  “It’s ok Mom,” said the little one, “I’ll share that pain with you.” 

But then Grandma’s oldest daughter grew up and herself had an
oldest daughter named Beth.  And Beth inherited a two-generations old
pattern that said “any man you love, you can’t ever have.”  So she
avoided love instinctively anytime it even appeared likely.  She was
true to the shared fate of the line of women to which she belonged—
until a pair of family constellations opened her eyes and released her
from this blind love.

BREAST CANCER STOPPED--Mary’s second bout with breast cancer•
goes into remission when her subconsciousness stops trying to fulfill
her mother’s intense desire to have a boy baby instead of the girl she
was born as.  

For some reason, this mom’s mind was set.  All the baby things
were already blue, and the story is she wept for three days after Mary’s
birth.  To the subconscious, still-loyal child deep within Mary, the
radical mastectomies that threatened her would make her more like
the boy Mom wanted.  From the perspective of this childish belief,
budding breasts forming during puberty had already been ambigu-
ous, even unwelcome growths.  

Once again, Mary carried deep within her the blind love and
profound loyalty of a naïve and innocent child.  After a family
constellation brought the emotions in this scenario to life, this blind
love was resolved in the speaking of two heartfelt sentences:  “Mom,
it’s not my place to help you with your desire for a boy child.  You’ll
have to love me as the faithful daughter I am.”  Afterwards, the
growths and Mary’s fears both disappear.

Do you begin to see some of the patterns here?  If we accept these
examples, then it seems like things happen to us before we emerge as indi-
viduals, while we are deeply bonded in love to a collective reality in the
family.  Let’s call this a “pre-emergent” phase.  In it, we want to, and do
actually share in certain of the unfinished struggles that reverberate still in
that system.  But that sharing is also completely unschooled in the practical
realities of the world, and of our later, more individual lives.  

And when it persists unlooked-at into adult life—that sharing can
anchor a surprising range of maddeningly persistent problems.  Typically,

13

have uncovered a real blind spot in the way we try to improve health and
happiness.  Wouldn’t that be an interesting development?

2. When Hidden Loyalties Shift
Let’s begin with thumbnail sketches of some of these profound improve-

ments in health and happiness.  We’ll dig further into a few of them later.  
TERRIBLE MIGRAINES FADE—Don’s debilitating migraines go away•
when he resolves a hidden loyalty to his father’s older brother.  

At the age of four, a child who would have been Don’s uncle fell
down a stairway, hit his head, and died of a concussion.  Instead of
grieving, it seems, Grandma and Grandpa fought over which of them
was responsible.  Should he have fixed the stair-rail sooner?  Maybe.
Or should she have watched the child more carefully?  Who can say?

In any case, blame one another they certainly did, and a lasting
emnity settled into the family.  Don’s headaches echoed his uncle’s
concussion.  The grief and pain that was stifled by bitterness two
generations back surfaced in the suffering of this grandson--until a
family constellation relieved him of this burden. 

PUBLIC SPEAKING PHOBIA VANISHES—Rising executive John’s•
incurable panic at presentations vanishes when he discovers a hidden
loyalty:  a grandfather was crippled lecturing about explosives.  

John’s paternal grandfather was explaining the safe usage of
grenades to recruits when a faulty one exploded.  Instead of coming
home from the war a hero, he returned as a cripple—one who appar-
ently could not do what he was supposed to be expert at teaching.  He
was thus both maimed and shamed by this and never really recovered.  

John’s phobia “remembered” his grandfather’s tragedy.  Lodged
in John’s subconscious was the shock his grandfather never got past--
lectures can destroy your life.  Until the constellation process brought
this to light, and freed him to give the wonderful presentations he was
quite capable of.

CAN’T LOVE BECOMES “I CAN!”—Beth’s avoidance of any man she•
starts to love shifts when she releases her loyalty to both a mother and
a grandmother who could not be close to the man they loved.  

Back when, Grandma was not allowed to marry her long time
sweetheart.  But in her heart, she never let go of him.  Mom was
Grandma’s oldest and, although she did actually love her husband, she
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His mother was deeply affected by this earlier loss.  Dave’s condition
expressed Mom’s buried grief, and his difficult life as a memorial to a
brother who never got to breathe.  It resolved when he was able to feel
and express his rightful status as a unique and different child.  Finally,
he too could breathe—as himself.

BUSINESS FAILURES RESOLVE—Seemingly inexplicable blows to•
Margaret’s acknowledged business creativity and organizational skills
cease to occur:  she resolves her subconscious identification with an
inventor her grandfather cheated.  

The inventive best friend was partner in Grandpa’s initial finan-
cial success, but Grandpa cheated him out of the company. When this
happened, the inventor took to drink and ended up on the street.
Margaret knew about him only peripherally, because the episode
shamed the family and made them secretive about it.  But she was
very close to her Grandpa.  

Margaret’s repeated business failures attempted to atone for her
favorite Grandpa’s injustice.   In the constellation that freed her,
Grandpa, in the person of a representative—was able to accept the
guilt he earlier denied.

MENTAL ILLNESS DISAPPEARS—Ann’s severe depressions clear up•
when she releases her subconscious bond to a banished great aunt.  

This “hysterical” great aunt was sent secretly to an asylum and
then lied about to family members   Before 1940, families often tried
to cover up insanity in their midst.  Although the aunt was actually
institutionalized, descendents were told that she had died young.  

Ann’s depressions “remembered” the great aunt and the family’s
failure of love.  A constellation helped the family acknowledge their
denial of their role in the aunt’s suffering.  This plus some cognitive
therapy—which had failed before—made Ann whole again.

3. Proof is in the Pudding
Once again, and for the last time, I guess, let me say that this book is

not so much about proof.  Instead, it just asks you to accept some typical
cases for the sake of argument, and looks at various kinds of explanations
and evidence.  Then it leaves it to you to judge for yourself.  Together, all
of this attempts to answer a big central question:  how can all these differ-
ent forms of chronic suffering be relieved by a simple process that seems
little more than a kind of unscripted psychodrama? What might our
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those problems are a kind of literal or metaphorical echo of what was
previously unfinished.  An un-mourned death by concussion morphs into
migraines.  A military teaching disaster becomes severe phobia around any
presentations.  A parental prohibition against a daughter marrying for love
becomes unconscious avoidance of love from any eligible man.  And the
desire to be a boy for mom expresses as a condition that threatens to make
a woman’s body superficially more “boy-like.”  

There’s another reaction that I know some people have when they
read material like this.  It seems so heavy.  There are so many stories of
painful or tragic events.  Perhaps I can help you, if you have that feeling,
by offering a few comments.  

First, although we are looking here at problematic hidden loyalties,
I do believe there is another side to the coin.  That is, I think we also take
on, in this early, pre-emergent state, some of the positive strengths and
triumphs of the family we spring from.  We’ll look further into this in
Chapter Three, and I’ll tell the story of one in the Epilogue.

Second, I hope you can remember that we are talking about acts of
love, about the deeply human desire to pitch in and help in the face of
challenges.  Isn’t it amazing that this is alive and active even in babies?
Research already suggests that.  And these constellations are stories in
which the later challenge of problematic hidden loyalties is also being met
and resolved with love.  Perhaps if you can focus on the love, some of the
tragedies will fade in importance.  

And finally, it turns out that there are a lot more of these kinds of unmet
challenges in people’s family backgrounds than most of us commonly think.
And the reluctance to look at them is very often what keeps them from
being met and resolved.  So rest if you need to, but best perhaps not to turn
away completely.

Here are three more examples, with a bit less detail, just to illustrate
further the range of problems hidden loyalties can anchor.  You can read
them now, or skip on ahead to the next section if the picture is already
clear to you.  In general, feel free to read around in this book.  I’ll be mention-
ing, at times, that certain sections might not be necessary for some of you.

ASTHMA AND COPD RELIEVED—Dave’s life-threatening respiratory•
problems finally respond to treatment and stabilize when he discovers
his subconscious bonding to a brother who suffocated during birth.  

He was called “Dave” as a “replacement child” for this imme-
diate older brother, whose umbilical cord failed during the delivery.
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CHAPTER TWO

Anatomy of a Constellation
How the Classic Family Form

Unfolds in Workshops

1. Group Workshop Settings
By somewhere in the mid to late 1980’s, a German, ex-Catholic-

priest name Bert Hellinger was doing group workshops in which the orig-
inal family constellations took place.  So the history of the modality tells
us.  He had borrowed and synthesized from many sources, both indige-
nous and modern.  Many werre North American.  His considerable genius
lay in an ability to integrate all of them into a functional whole.  

But when Hunter Beaumont and Gunthard Weber encouraged him
to write about it, he was reluctant.  In the end, Love’s Hidden Symmetry
(Hellinger, Weber, Beaumont, 1998), the seminal book on constellation
work, was produced by assembling Bert’s lecture notes, poems, and stories—
along with transcriptions of some of the workshops.  We’ll look a little
more at Bert, his sources, and different kinds of constellations in Chapter
Five.  And in Chapter Four, I’ll teach you how to do a simple kind of con-
stellation by yourself, for yourself, at home.

Still, however much has been incorporated into family constellations,
and regardless of the various directions in which it has developed over the
last twenty five years—the original group workshop approach remains
basic.  I’m calling this the “classic” form, not merely because it came first,
but because the extensions are all based on it.  Understand it well, and the
rest will make sense far more easily.

descendants with problematic hidden loyalties that now burden their
lives.  The essential gift of family constellations is to reveal and re-align
these loyalties.

The mistake that our overly individualistic, excessively materialist
attitudes seem to make is to try to become successful adults by ignoring or
actively rejecting these collective roots in the family. In some essential
ways, I personally spent literally half a century in flight from those roots.
Understanding, acknowledging, and balancing them, on the other hand,
removes many otherwise mysterious obstacles to health and happiness.
And that too can be rather wonderful. 
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In this classic form, each constellation moves through pretty much
the same stages.  There is a brief intake interview, the setting up of repre-
sentatives, a period of probing for the emergence of a dynamic that relates
to the issue, and then some form of resolution.  Though I’ll explain the
stages one by one, they are not necessarily discrete.  They can overlap and
blend into one another.  We’ll use the TERRIBLE MIGRAINES FADE example
above to explain and illustrate each of these stages.

I’m also going to add another aspect to the segments of this basic type
of constellation.  There is, obviously, an aftermath in which the client
experiences positive changes around the worked on issue—or not.  This
has always been implicitly a part of the form, and, for many reasons, I feel
it needs to become more explicit.  Sometimes brief aftercare or practical
coaching are valuable in grounding the experience.  And follow-up contact
can be important to facilitators in refining their knowledge and tech-
niques based on observed outcomes (Reddy, 2011c, 2012a).

2. The Intake Interview
Most intake interviews begin with a question something like:  “What

would you like to see change for the better?”  A major goal is to uncover
leads or clues that allow the facilitator to form a hypothesis about the
following:  are hidden loyalties standing in the way of this change, and if
so, what might they be?

A good practitioner has a fund of experience along with knowledge
of various typical sources of hidden loyalty.   We’ll look at seven major
patterns in the Chapter Three.  If we call the person for whom the con-
stellation is done the “client,” then we can say that facilitators frame ques-
tions that assess the likelihood that this or that pattern of subconscious
loyalty might be affecting the client’s situation.

Originally, many of these interviews were very short.  Hellinger and
other practitioners were definitely influenced by NLP and various forms
of “brief therapy” (Sparrer, 2007; Hellinger, Weber, and Beaumont, 1998,
p. 329).  And it is important to explore the bigger picture first, before too
much detail in any one area clouds the search.  Also, as mentioned,
constellations are a largely non-verbal investigation, and to complete one
in an hour or two, not that much time can or should be spent talking.  In
my own workshops, I often say to the client something like this:  “Forgive
me if I interrupt you at times and lead us on to something else.  It just
means I’ve learned enough about this or that.”
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In this kind of workshop, a small group of five to six, up to twenty
or even thirty people come together, many of whom have some aspect of
their lives they want to shift.  They sit in a circle, with the facilitator and
one empty chair at the focal point.  They are reminded, or in my opinion
at least, they should be carefully reminded to keep what happens in
confidence (Reddy, 2011a).  

After a possible brief explanation, a calming visualization, and often
a round of short introductions—individuals who wish to will take turns
sitting next to the practitioner.  Each one expresses something significant
he or she would like to see change for the better, and the practitioner then
guides the group in “constellating” the issue.

The constellation itself is an evolving spatial arrangement of repre-
sentatives chosen intuitively from the participants in the workshop. This
explains the origin of the sometimes confusing name “constellations.”  It
is not about astronomy or astrology at all, but rather this geometric
arrangement in the space contained by the circle of participants.  The
original German word that names this (“aufstellung”) means something
more like simply a “placement.”  The representatives, or “reps,” stand for,
feel, and act as different family members, symptoms, goals, or events rel-
evant to the issue at hand.  

Depending upon workshop length and the complexity of their issues,
anywhere from one to five, six, or seven people might have constellations.
Breaks are taken, of course, and a longer one for lunch if it’s an all day
workshop.  There might be further check-in rounds in which participants
are asked for a short, general expression of how they are doing.  Sometimes
interesting, ancestrally focused exercises can be done, as well.  These make
use of the social geometry and representative perception I’ll be explaining
in Section Five of this chapter, but don’t focus on a single client’s issue.  

There is usually little or no direct discussion of what happens in the
various constellations.  A major thrust of the workshop is to help the
participants, most especially those who have had constellations done,
remain more in contact with their bodies and feelings—and less involved
in intellectualizing about what happens.

Participants who do not have constellations done attend for a variety
of reasons.  Some might be just observing, to see if they want to work with
the modality or the particular facilitator.  Others come to act as represen-
tatives in the constellations others have done.  Not surprisingly, this most
often turns out to be helpful to them in solving their own problems.  The
experience is one of profound connection and compassion.
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despite a genuine desire to shift things, is not ready to acknowledge
certain events or feelings—even to him or herself.  This may mean there
is trauma in the picture, as we shall discuss in Chapter Five.  In such a case,
a careful practitioner will also honor the need to wait.

What this comes down to then is that effective, engaging intake inter-
views are works of high art. Mark Wolynn, one of my first constellation
trainers, put it very nicely when he taught us that, very often, a good
intake interview already is the intervention.  In summary, we can say that
effective intake interviews:

Strike a balance between acquiring information and at the same•
time creating and maintaining rapport.  
Involve careful observation of non-verbal, body-oriented cues.  •
Probe at times in order to help, but remain sensitive to deeper•
boundaries in some people that need to be respected.  

Different facilitators will emphasize different shadings of these factors
in their personal style.  As you look into constellations and watch facili-
tators work, my initial advice is to look for ones whose personal style makes
you feel comfortable.   Someone with a big reputation may by extremely
good, but still not right for you.  Whereas someone less well known might
well suit your needs perfectly.  On the subject of probing versus respect for
personal boundaries, stay tuned for much more in Chapter Five.

3. Setting Up
Setting up involves getting representatives chosen and placed in some

arrangement in the space within the circle of participants. As I said, they
will stand for and act as different family members, symptoms, goals, or
events relevant to the issue at hand.  Most often, the client is asked to
intuitively select someone from the circle for each representation.  For
more mentally oriented clients who might have trouble understanding
what “select intuitively” means, I might say something like, “Just look or
walk around until you feel drawn to someone, or stop in front of some-
one.  Oddly enough, it usually doesn’t matter who it is…”

Facilitators have different styles and little rituals they may use in this
process.  Some may want several representatives selected at once before
any are placed out on the floor.  Because I often start setting up while the
intake interview is still in progress, I don’t do that.  In my workshops, as
an example, each representative stands up and is placed when they agree
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But gathering information is only one aspect of what needs to
happen.  The client also needs to feel safe and supported, and have a feel-
ing of good rapport with the facilitator. The intake interview thus sets up
the whole constellation process.  Experienced facilitators care for and
encourage this rapport.  Smiles, eye contact, appropriate humor, or an
expression of support when a difficult subject is broached—all such
indications of genuine empathy can help.  

This means that a creative tension may exist between the search for
clues and the deepening of interpersonal resonance.  If the quest for infor-
mation interferes too much with maintaining rapport, that might not be
the best thing.  But if rapport dominates and the interview wanders off
target, that can also create problems.  So it’s a balancing act.  More recently,
I’ve seen facilitators switch from short to longer interviews when clients
need more time to feel safe.

Two other things are also usually happening during the intake inter-
view.  First, a seasoned facilitator is observing very carefully the client’s
energetic reactions to different questions and answers.  These are expressed
in terms of posture, breathing, hand gestures, tone of voice, eye move-
ments, and so on.  Sometimes the most important clues to where the
loyalties are to be found exist in this “somatic” layer of body language.
Clients are often thinking and talking about family events for the first
time in many years.  And their immediate, unfiltered, non-verbal reactions
reveal a great deal.

There is is a shared understanding among counselors, therapists, and
coaches that sometimes the problem the client first brings up in a session
is not the real problem.  Or the real problem is voiced, but then every-
thing said after that either masks or leads away from solutions.  After all,
if the stories the client is telling him or herself about the situation were
completely on target—he or she would likely not be asking for help.  And
some hidden loyalties and deeper blocks do exert a subtle pressure to stay
concealed.  In trainings, letting the client lead you astray like this is called
“being taken to China.”  It’s the other side of the world from where the
interview needs to go.

So secondly, a good facilitator will be also listening “between the sen-
tences,” watching for what isn’t being talked about, what might not want
to be talked about.  Sometimes an unexpected question or frank observa-
tion can suddenly illuminate the real problem, or actual solution—and
the client moves forwards much faster.  It’s wonderful to see.  On the other
hand, this is another area where balance is important.  Sometimes a client,
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4. Intake and Set Up—TERRIBLE MIGRAINES FADE

So let’s imagine that Don has taken the chair next to me.  He says he
wants to be free from debilitating migraines. They have reached the point
where they have begun to interfere with his work.  Two participants have
done constellations already, and there is a good feeling of openness and
trust in the group.  “So what’s your desired positive change?” I ask him.
He’s already said it in a way, but I ask again—to assess his energy.

“I…” he hesitates a moment, then says strongly, “I want to heal my
headaches.”  I like that.  It feels like the kind of firm, positive intention it’s
easiest to work with.  “Well good,” I answer.  “So let’s see if perhaps they
are actually somebody else’s headache.”

Of course his actual name is not Don, and various circumstances
have been shifted to preserve confidentiality.  Remember, these are teach-
ing examples in this book, most often amalgams of two similar cases.  In
any case, he feels comfortable with me, so it is easy for me to maintain rap-
port while querying various aspects of his family background.  Because he
is a man, when early life in Don’s birth family appears generally harmo-
nious, I turn first to questions about his father’s family.  

I learn quickly that grandma and grandpa were not that close.  As
Don experienced them, they seemed to stay always aloof from one another.
They both passed on about a decade ago.  To my question, “any lost chil-
dren or early childhood deaths here?” Don answers “yes.”  His Dad’s older
brother died accidentally at age four.  

“So how did that happen?” I ask.  “Well,” Don says, “he fell down
the stairs and died within a couple of days from a concussion.  They said
he never regained consciousness.”  

Hearing this, I go immediately on alert.  Four things are important.  
First, early childhood deaths are very often highly traumatic for•
families.  They are a common source of later hidden loyalties based
on the originally suppressed, now displaced anger or grief.  
Second, Don’s uncle died from a painful injury to the head, and•
Don himself experiences unexplained head pain.  
Third, Don experienced Grandma and Grandpa as distant from•
one another, which often happens to a married couple after a
young child is lost.  
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to represent.  My ritual for placement is for the client to stand in back of
the chosen “rep” (again, a useful shortening of “representative”), place his
or her hands on the person’s shoulders, and walk the new rep around the
floor until the position and orientation feel right.  The client then goes
around in front, looks the person in the eyes and says, “You are my sister,”
or “You are my phobia,” or whatever is appropriate.

As for the representatives themselves, I have already given them some
helpful hints on what they will be doing.  I tell them there will be periods
of silence, that this is not so much about their thoughts.  I ask them to
pay attention to their bodies, their feelings, and in particular to their
instinctive social reactions to other reps on the floor. Don’t worry about
feeling too little or too much, I tell them—I’ll keep an eye on that for you.  

Sometimes there are strong feelings, and sometimes feeling nothing
is exactly right.  Some ancestors are not yet ready to feel the situations
never accepted in their lives.  That’s exactly what brought us here.  I have
also already told everyone in the circle not to agree to represent if they
don’t feel an inner willingness to do so.  

Whether it occurs all at once, or else person by person during the
intake interview, an intitial set up is normally a first look at the facili-
tator’s hypothesis about what is relevant to the client’s desired positive
change. It’s a way of getting a sense of the kinds of feelings that might
have existed among the players in some past family situation.  Sometimes
the first guesses will be spot on.  No representatives will need to be
removed or else added to the picture because a dynamic emerges from the
initial group.  

Other times, new reps will enter later, chosen either by the client or
the facilitator, or else previously chosen ones will be thanked and asked to
take their seats again.  Something was missing in the original guesses.  Or
what emerges “out on the floor,” as we say, brings an entirely different
hypothesis about the origin of a hidden loyalty in the client into play.  

On occasion, I’ve stopped a whole constellation, asked everyone to sit
down, and explained to the client that we would come back to this later
in the workshop.  It’s not that common, but sometimes I’ve gone off in a
wrong direction, or perhaps been “taken to China” during the intake
interview.  Best then to rest it a couple of hours and start again knowing
that more obvious approaches got nowhere.
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And fourth, as he tells me this, he remains obviously unaware of•
the telltale head pain connection so obvious to me.  It is often the
case with hidden loyalties that the facts behind them are known,
but any awareness of a likely association is missing.   Think back for
a moment to the Prologue, and the situation with my father’s feet.

But remember, at this point, this is nothing more than a promising
guess.  When no suggestion of further disharmonies or exclusions turns
up in other questions, however, I decide to test out the hypothesis—
namely, that Don’s headaches express the displacement of energies in the family
soul caused by his uncle’s untimely death.  I therefore ask him to set up
representatives for his grandmother and grandmother, his lost uncle and
his father, and one for himself.  

The actual client typically remains next to the facilitator, observing
the constellation, until nearly the end.  This can be an important part of
the process, by the way.  It very often results in the client seeing him or
herself in a crucial family situation completely from the outside.  And the
fact that strangers seem to be tuning accurately into emotional relation-
ships among family members they have no prior knowledge of—only
makes this experience stronger.

Following the process described Section Three, Don sets people up
as diagrammed in Figure One.  In cases of untimely, or tragic death, it is
common in constellations to lay the representative down on the floor to
symbolize this.  While Grandma and Grandpa are also deceased, their
representatives stand up, since their natural deaths late in life are not likely
relevant here.  

Before you decide there is something “too obvious” about the
arrangement you see in Figure One, please notice the numbers indicating
the order in which Don placed the reps on the floor.  I think you will see
that it likely emerged from something other than any conscious planning
on his part.  These constellation arrangements almost always reveal a great
deal, and the revelations come just as often as a surprise to the client.

Before we talk about what the representatives have to say, both in
terms of their words (in bubbles in Figure One), and their body language
(in italics in Figure One), we need to delve a little further into two very
important subjects.  The word “anatomy” in the title of this chapter tells
us we’re going to look at structure, about what parts a constellation has.
But frankly, we can’t do that effectively without raising a lot of questions
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But even granting that this phenomenon exists, we do not know nearly
enough about what makes it reliable or repeatable. In terms of the group
workshop, however, I do see certain general factors as important.  A
crucial aspect of this tuning and modeling effect seems to relate to what I
call the social geometry involved in the placement of representatives.  

Each of us is surrounded closely by a personal space with distinct
areas in it that are monitored closely.  Some of this is conscious, but a large
portion, I think, is sub-conscious.  Turning our backs to someone or
something has specific meanings.  We’re not interested, it seems, or we are
leaving.  Or, in a different context, we trust them to protect our blind
spot, or we are leading them.  That which we face is that with which we
want to engage.  This engagement could be either friendly or hostile.
Alongside of us are partners of some kind.  Distance from us gives us more
time to react, or suggests that we may not know how to approach.  

Think for a moment about how you feel at a cocktail party or
networking event where you don’t know that many people.  Without a
word being spoken, some you will be drawn to, others may repel.  Some
clusters appear welcoming, while others seem to exclude.  Part of this
relates simply to how the people have arranged themselves in space.  

Get two or three friends and stand relatively close to them in differ-
ent positions and orientations—and you will start to feel these things
immediately.  The arrangements have intuitively felt sets of possible mean-
ings.  And these sets of meanings arise from what I’m calling the social
geometry of our surrounding personal space.

One reason why family constellations appear to work so well in so
many different cultures may be that the social geometry of humans is
relatively universal.  Our eyes and hands and bodies all work best in
certain directions.  Many linguistic expressions have come to embody
social geometric meanings.  Think of “put that behind you,” “turn your
back on him,” or “don’t worry, I’ve always got your back.”  

What I am suggesting here is that representatives in a constellation
are all subconsciously reading the meanings of, and reacting to the group’s
positions and orientations.  

So the constellation, that array that receives information from the
InnerNet Knowing Field, has its own internal social structure—even when
no words are spoken. There is much that could be said about this, and you
will see examples of it here and again in Chapter Four.  But to get you
started in making your own subconscious awareness of social geometry
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unless we add just a brief bit of “physiology.” Physiology is about how the
parts work.   That is, if the structures here are going to make sense, we
need to look briefly at how and why the constellation parts work.

5. Representative Perception & Social Geometry
At the heart of family constellations is a phenomenon we call

representative perception.  It’s what brings information somehow out of
the non-local, a-temporal InnerNet, or Knowing Field, and gives us a look
at what’s happening in the less-present parts of the family soul.
Representatives regularly feel and react non-verbally in ways that reveal
the emotional attitudes of living, but not present family members, or else
of no longer living ancestors. How it is that this happens we do not know.
It is something that wider theories of physics, the nature of consciousness,
and psychic phenomena will have to address.  As I explained in Chapter
One, all of them, in their own way, face this problem.

Let me mention again that I’ve written about this elsewhere in detail
(Reddy, 2011a, 2011b, 2012a).  And if you remain somewhat skeptical
about this kind of thing happening, but have an open mind, I strongly
urge you to observe it for yourself by visiting a well-run workshop.
Something very important to our understanding of human awareness
occurs, and we will not make progress in understanding it so long as too
many of us deny its very existence.  

What I can give you here is one way to start thinking about it.  It’s
known in physics that large arrays of antennas can be more powerful and
sensitive than a single one by itself.  Most of the latest, most ambitious
astronomical observatories involve larger and more elaborate arrays.
And if you look at Radin’s (2006, 2009) or McTaggert’s (2007, 2008)
summaries of psi research, it’s clear that groups of people can exhibit an
analogous kind of strengthening.  

So I’ve begun to look at the arrangement of the bodies of representa-
tives on the constellation floor as somehow analagous to, for instance, an
array of radio telescopes—one that is focused by the whole process on the
family soul of the client. The combination of a circle of supporters, a sen-
sitive, trained facilitator, a client with an emotionally important need,
and the spatial arrangement of representatives on the floor adds up to a
powerful receiving system.  Again, representatives typically feel and act in
ways that express the areas of harmony or disturbance in the family system
of the client.  It is a kind of group movement, because I’ve watched it hap-
pen easily in representatives who were initially skeptical of the experience.  
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more explicit, some of the natural meanings we give to different positions
around our bodies are diagrammed in Figure Two.  Scan these meanings
from the idealized bodies outwards.  The closest one in front is the oppo-
site of the closest one in back, and so on. 

Our eyes, nose, mouth, arms, and preferred direction of motion all
orient to the front.  Unlike a starfish, we are not radially symmetric.
Looking at the top half of the Figure Two, we see that what’s behind us
remains thus normally unseen and un-manipulated.  This can be either by
accident or on purpose.  Support, that which we reject, or hidden danger
can all wait behind us.  In front is the focus of our movements and actions,
whether friendly, or hostile.  Alongside of us, typically, are allies.  And in
a predominantly right-handed species, the right side typically leads a bit
more, while the left supports more.

We also conceptualize time as a kind of motion, as seen in the
bottom half of Figure Two.  This places the future in front of us, and the
past to our rear.  Ancestors, who precede us in time, belong metaphorically
behind us, where they support us in growing forwards towards a new
future.  We in turn, produce and support our children in growing towards
their future.  But we do that with the help of our generational contempo-
raries, our siblings and spouses.  Extending the “time is a kind of motion”
metaphor further, anyplace departed from, or something already done
belongs also behind us.  Whereas destinations and goals go in front.

As you will see, interpreting the various possible meanings of a constel-
lation starts with noticing the ways in which the arrangements of social
geometry seem to support or else stand in the way of the client’s stated goal.  

Suppose the goal is renewed health.  But the mom rep and the dad
rep stand with their backs to each other on a direct path between the
health rep and the client rep.  Their gaze is away from each other and
perpendicular to the client-to-health pathway they stand on.  And the rep-
resentative for the client looks away from this whole arrangement of people.  

Seeing this, a good facilitator asks certain questions.  Does the illness
relate to a parental struggle?  In blocking awareness of that struggle, is the
client failing to move towards recovery?  Sifting through the various
suggested questions to find the right ones is the name of the game.

Beyond the social geometry and these array-like effects that it creates,
a well run constellation workshop also organizes certain more conscious
aspects that help it tune into the InnerNet.  First, the attention of the rep-
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facilitator more time to observe carefully.  Sometimes this is
described as “feeling into” the situation.  It assembles a richer variety
of reactions, and helps prevent overly hasty conclusions.
Check-in’s—representatives are asked for brief expressions of•
what they are experiencing. The questions are never phrased in
terms of thought (“what do you think?”), but rather of feeling
(“how do you feel at the moment?”) or even more generally as:
“how is it for you now?”
Repositionings—representatives change position or orientation•
either on their own or at the request of the facilitator. By means of
the changed social geometry, new relationships among the players
are expressed.
Rep Changes—as new elements are revealed as important, new•
representatives may be brought in, or old ones taken out of the
picture. Either the client or the facilitator may feel the need for
these, and either one may intuitively select any new representatives.
Tentative Truth Statements—short sentences that express the•
bare facts of a possible dynamic can be tested by asking reps to
speak them and report on how it felt to do so. Examples are:  “I’m
very, very angry at you,” or “Even though you are my son, I still
cannot look at you,” or “I was very lonely and I took advantage of you.”
Perspective Shifts—facilitator, or both facilitator and client•
themselves change seats in the circle or stand briefly in a different
place. This allows one or both to see the whole configuration from
the viewpoint of this or that representative, or to see faces that are
otherwise turned away from them.

Different facilitators will employ these tools in different styles and
sequences.  While some allow representatives to change their position or
orientation at will, my preference is to investigate a given configuration
before it slips away.  To oversimplify somewhat, there are for me roughly
distinct periods during which I alternate between interaction with the
client and silence, check-in’s, perspective shifts, and tentative truth state-
ments.  Each of these periods ends when I say, “OK, does anybody need
to move someplace now?”  

Rep changes might come at anytime, but usually only after a couple
cycles of investigation followed by movement.  During check-in’s, I
encourage representatives to keep their comments short and restricted to
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resentatives is focused on the same unfolding process. Second, they all
share a typically heartfelt intention to be of help to the client.  And the
shift desired by the client has emotional importance, or sometimes even
urgency.  It’s not just based on curiosity or a whim.  

My experience is that, when everyone shares this coming together of
attention, intention, and emotional importance, the “array” of representa-
tives becomes coherent. There is a palpable shift in the whole.  It acts more
as a collective, group entity.  That local collective is then able to tune into
and model aspects of the client’s also collective, but non-local family soul.
It is the collective in the constellation that is modeling the deeper
collective, you might say.

6. Probing for a Dynamic
The dynamic in a constellation is an unprocessed disturbance apparent

in the representatives’ modeling of the family soul—one that could pro-
duce hidden loyalties which now stand in the way of the client’s desired
shift. That’s a mouthful, I realize, but it is the accurate way to say it.

Although certain techniques are employed to further the investi-
gation, it is most accurate to say that the dynamic, if there is one,
“emerges” from the interactions among representatives, client, and facili-
tator.  Good facilitators are skilled at remaining patient, open-minded,
and focused broadly on the whole, developing gestalt. They do not set out
to prove their initial guesses correct. They do not simply impose patterns
experienced in the past on the unique unfolding of this particular client’s
family background.  In short, the earlier stages of a constellation remain
an investigation.

Probing for a dynamic, that is, testing for the emergence of one, is
the next stage of a constellation after set-up.  It is important to understand
that careful support, observation of, and dialogue with the client continues
throughout the process.  Remember, he or she is still in the chair next to
the facilitator.  A genuine dynamic usually elicits a strong emotional reaction
from clients. On the other hand, if the client is disinterested, or feels little
resonance with what the constellation suggests—things may be heading
away from the mark.

Beyond careful facilitator client interaction, several other techniques
are involved in the probing process:

Silence—quiet periods of a minute or two or more allow represen-•
tatives to settle and become aware of subtler reactions, and give the
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7. The Dynamic Emerges—TERRIBLE MIGRAINES FADE

Please look once again at the initial set-up of this constellation in
Figure One.  You saw there first the positions and orientations of the reps.
We noted that the order in which they were placed on the floor suggests
that this arrangement was not something consciously planned by our
client, Don.  Notice now that the group forms a rough arc, with the uncle
at the center.  

I’m sure your own intuitive social geometry sense is already at work
on this configuration.  But let’s make it explicit as well.  Grandma and
Grandpa don’t look at each other.  Neither of them look at their lost child.
Grandpa and Father have Uncle John directly in the position of that
which is ignored, rejected, or fled from.  Grandma puts all the men in that
same position.  Only our client, Don, who never even met this person, looks
at his Uncle on the floor.

But listed also in Figure One are aspects of their body language, and
their responses to the first check-in.  A rigid Grandpa feels next to nothing,
wobbly Dad feels troubled by what’s behind him, and Grandma slumps
and feels sadness.  The lost Uncle on the floor feels alone, while the
representative for the client senses something odd about his fixation on
this lost person.  

Together, all of this suggests that this early accidental death, which
was of central importance to the previous two generations, has never been
processed.  Has it fallen on the shoulders, or rather the head, of a young
man in the next generation to carry the weight of their unfelt anger,
sadness, and grief?

Premature closure might say, “sure,” already at this point, but that’s
not responsible constellation work as I have learned it.  Watching Don,
next to me in the chair, I see that he is concerned and absorbed by what
he sees in front of him.  Finished with my first butterfly cycle, I turn to
the group and say, “OK, anybody who feels like moving now please go
ahead.”  As you can see now in Figure Three, when the rearranging is
done, Grandma and Grandpa have now turned their backs to each other,
Father has turned around, and Don’s representative is now on his knees
next to lost Uncle John.

I leave the configuration in silence for a moment.  The movements,
especially that of Don’s representative, all reinforce a possible connection
between the migraines and the uncle’s un-mourned death by concussion.
Looking around the room, I see that participants still seated in the circle
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their bodies, their feelings, or their reactions to the social geometry in
which they find themselves.

If there is one thing that characterizes my own approach to this period
of probing, it is something I call the “butterfly method.”  I don’t land any-
where very long.  Between repositionings I am flitting from one technique
to the next, from one rep to the next, from the client to the constellation,
and back again.  My goal is to sample as many different parts of the expe-
rience as possible, visually, verbally, and intuitively.  

If something warrants a deeper look, or further questions, I’ll hold
that until I come around again—rather than staying put. My goal is to
get as broad a foundation as possible before narrowing the focus to this
or that interaction.

It’s fair to say, I think, that one of the larger challenges involved in
facilitating family constellations is avoiding premature closure.  A good
facilitator has to remain as long as possible in a space of not knowing, and
possibly even having to say, “well, I don’t see that this is working.”  One
big advantage of the butterfly method for me is that it keeps me too busy to
worry about not knowing what to do yet. Sometimes during the silences, I
just zone out and wait for the next thing I notice or the next thought.
Then it’s off again to more sampling.  

This is not to say that some constellations, such as our TERRIBLE
MIGRAINES FADE example, are not somewhat clear from the start—and
only get clearer.  But even then, it pays to be careful.  You are looking, not
just for a successful drama in the workshop, but also forward to the greater
health and wellness of the client and often other family members as well.
The proof comes only in the healing.

Many meanings and possibilities may be apparent in most constella-
tions, as you will see for yourself in Chapter Four. It can seem quite a lot
at times.  Still, if you have remained patient and open to them all—you
most often reach a point where some particular combination of them reveals
itself to you with a kind of felt certainty.

Through the lens of the client and representatives, you suddenly start
to perceive this particular family soul as a living being. Things that made no
sense by themselves are now part of a pattern so obvious you wonder how
you could have missed it.  And at this point, you say, well, there’s a dynamic
we can work with here.
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are attentive and involved.  They usually are when a dynamic is growing
clearer.  But Don and I are seated at a position that, if shown, would be
near the caption below Figure Three.  In a perspective change, he and I
now take different chairs along the upper left side of the diagram, where
we can see faces better.  Don’s rep is in tears, we are now able to observe.  

Turning now to Don, I now ask:  “What else do you know about
your Uncle’s accident?” 

“Dad says he fell off the side of the living room stairs,” Don answers,
“when the whole railing gave way.  He told us Grandma never forgave
Grandpa because he kept putting off fixing the loose railing.  And
Grandpa blamed her for not watching the child better.”

This too fits the unfolding picture.  If anger and blame displaced
natural grief in the Grandparents, and this settled over time into bitterness
and distance—then it is very possible that the flow of life and love in the
family was seriously disturbed.  A beloved child was emotionally excluded
and harmony suffered thereafter.  On a hunch, I ask another question,
because, curiously enough, anniversary dates are often important in hidden
loyalties (Schutzenberger, 2009).  

“What time of year did your Uncle die?” I say.  “It was just before
Halloween, I know,” answers Don, “because Dad told me he was trying
out his costume.”  

“OK,” I go on, “so when are your headaches better or worse?”  Don
looks at me strangely and says, “Uh...  wow…  they get really bad in
November, tail off in late Winter, and are milder the rest of the time.”

This is, of course, the exactly how the cycle of his grandparents’ need
to suppress feelings would run.  I feel safe now in concluding we are dealing
most likely here with a hidden loyalty to Don’s Uncle, and that it is well
worth attempting to shift.  This one was a little more obvious from the
first than many, but waiting brought out still more evidence.  So I’m glad
I did fall prey to premature closure. 

Corroborating details like this temporal overlap of the accident and
suppressed grief cycle, on the one hand, with the yearly progress of Don’s
migraines, on the other—are not always available.  But they do show up
in many cases.  As I said earlier, at a certain point, the family system seems
to come alive, and tell you what it wants to see happen.
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don’t just push the reps around.  If you lose the resonance, what’s left is
not much of a constellation.  In fact, role of the facilitator is best com-
pared to that of a midwife.  She may be powerfully instrumental in
instigating and guiding the change, but still cannot make or give birth
to the baby.

An absolutely crucial aspect of working towards resolutions in
constellations is to remain in and always express a grounded attitude
of compassionate non-judgment. Facilitators can be confronted at times
with the worst in human behavior, and one of the biggest blocks standing
in the way of effective resolutions is shame on the part of the perpetrators.
Non-judgment protects the facilitator from inappropriate involvements,
and creates a safe space for perpetrators to take open-hearted responsibility.

Also, as will certainly be clear to you by the end of this book, the
whole of the constellation perspective makes it hard to blame any single
individual for acts that arise so often from collective roots that go back
many generations.  Perpetrator guilt is a subtle and highly nuanced topic,
but one way to express the best attitude is, “responsibility, yes, restitution,
if possible, but blame and shame, no.” As if to say, “you did it, and you
need to accept that and perhaps try to make up for it, but beyond that no
one here will judge you.”

With this whole-systems understanding, it is also easy to see that the
healings that result from resolutions in constellations are most often bi-direc-
tional. All the parts adjust to a healthier state. The client’s movement is to
return a burden not individually his or her own to its rightful owners in
the family system.  The client benefits from this in terms of increased freedom,
obviously.  But it seems that certain members, and the family soul as a
whole, grow stronger as well.  Carrying the ultimate fate of others, even
those we love, may not help them.  

Let’s look at it, for a moment, from the perspective of reincarnation.
You can understand this as a metaphor, or just consider if for sake of argu-
ment, if you like.  From this point of view, the ancestors whose burden the
client carries never came to terms with and learned from their own fate—
their own experience in life.  That suggests that these experiences might
well have to be repeated in another life for them to grow further.  

So if it is possible for them, in some kind of in-between state (van
Kampenhout, 2001), with the compassionatte help of a representative, to
take back their own fate—this might then allow them to move on ahead
in the evolution of their souls.  They don’t have to start over and re-enact
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8. Resolutions—Techniques and Types
The goal of resolutions in constellations is to remove the need for a

hidden loyalty by re-aligning the flow of life and love within the parts of
the family soul most relevant to the shift the client wants to make. Much
can be said about this, but perhaps it is best to begin by emphasizing that
the people and feelings within the family soul comprise what we call a
“whole system.”  This means that shifting any one part of it affects as well
all the other parts.  It’s for this reason that we use “family system” as a
synonym for “family soul,” and family constellations are also called
“systemic” constellations.

Imagine an actual net in which beads are attached to one another by
rubber bands of different lengths and strengths.  Let’s say the whole thing
is strung between a round hoop.  Suppose you want only the big red bead
moved permanently five inches to the left of where it is currently suspended.
But you cannot get it there and keep it there just by grabbing it and shov-
ing it over.  For as you do this, many other beads will also shift their posi-
tion. And the resulting tensions may pull the red one right back, or your
movement may permanently stretch or break some rubber bands—so that
the whole network adjusts in ways you did not expect.

The right way to get the big red bead where you want it is to start
replacing rubber bands in key positions with ones of different lengths and
strengths.  In this way, with a little trial and error, you can get the whole
web to adjust so that that bead stays put.  In Figure Three, the big red
bead in the wrong place is our client Don attached to his dead uncle.  

And he’s pulled there in this elastic network of relationships because
those in the previous two generations who should have come close to and
resolved their connection with this death never did.  So Don’s rubber band
is way too short and tight, largely because theirs are too long and weak.
And in family systems, all the rubber bands relate to life and love, and the
rejection that so often comes when these are thwarted.

So creating effective resolutions in constellations means looking for
and finding the relational rubber bands that, with a little help, are going
to be able to adjust their length and strength to values that are more
natural and loving for a family.

But remember, the facilitator’s only hold on the deeper non-local
parts of this system depends on maintaining the resonance of the repre-
sentatives with the ancestors or events they stand in for.  And these are
people involved in matters of life and death—not beads in a hoop.  So you
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This is done pretty regularly at the end of a constellation unless the
client is dealing with significant trauma, and the experience might be
too strong.  Again, we’ll look at this more in Chapter Five.

It is around the time that healing sentences become appropriate that the
client is invited to step into the constellation in place of his or her representative.
One purpose of this is to experience now more directly the new flow of
life and love that is moving to him or her through the family soul.  And
another is for the client to personally relinquish hidden loyalties that have
been blocking positive change.  

Constellations often end in moving, heartfelt hugs between client
and one or several representatives.  These often bring a tear to the eyes of
everyone in the room.  In the context of what has come to light, these
simple actions have profound, healing effects.  

All these more directive techniques not withstanding, a careful
constellator keeps always in mind that, occasionally, a given dynamic is
stuck and may not be ready to re-align. Ancestors, especially ones whose
unaccepted events or feelings involved guilt, shame, or intense fear, may
be reluctant to face what actually happened.  That’s exactly why the client
is experiencing them.  

The periods of silence and slow, patient pacing of a constellation
often provides the needed time and a safe, non-judgmental space for
ancestors to “soften.”  On the other hand, sometimes the clear revelation of
a stuck dynamic is all that can happen in a first constellation. And the soft-
ening will take place between this and another constellation, over periods
of time ranging from hours, to weeks, to months.

So, although they are relatively rare in my experience, there is some-
thing I call a null resolution.  That is, the dynamic appears clear, but it
seems just as clearly not ready to shift. Perhaps there is something missing
still from the picture that needs to first show up.  Perhaps the client or
some particular ancestor just needs time to take in and be with what has
been revealed.  In this situation, the client  can still benefit from having seen
the likely roots of the difficulty he or she is experiencing. And the goal
becomes to start the release process in the client, both for the client’s sake,
and as a kind of catalyst to the family system as a whole.

At the other end of the spectrum, also relatively rare, is something I
call the global resolution.  In the fractured, many ways dysfunctional fam-
ilies of our postmodern world, there is often more than one area in which
a given family soul is stuck.  And several of these may become apparent
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the same trauma again in another life.  They benefit in that they complete
the experience, and moreover do not suffer the pain of seeing their descen-
dants burdened by what they themselves failed to learn from.  

Now as these positive shifts take place in the family soul, so also does
the flow of ancestral love and support that actually reaches the client
increase.  If the client were a tree, it is as if parts of the root system that
were blocked now provide nutrients.  Viewed this way, the successful
constellation is a win-win situation for both the living and the dead.

Once a dynamic has emerged in the constellation, the focus narrows
somewhat as the facilitator looks for the best places to invite adjustments
in important relationships.  And it will narrow even further as these
adjustments take place and the changes need to be grounded in the living
client.  Four further techniques come typically into play at this point.

Ancestral Backing—one or more representatives are placed in a•
chain behind an otherwise abandoned or ashamed family member to
represent support from grandparents further back in the ancestral
field.  This happens when the immediate parents or grandparents
are not yet able to connect with the person.  Each rep in this chain
puts hands on the shoulders of the person to the front.  Typically
this helps to strengthen, and/or soften the family member so sup-
ported.  Think of the classic supportive position of a parent, standing,
hands on shoulders, behind a small child.
Nudges—are truth statements uttered by the facilitator designed•
to help a certain ancestor come to terms with the facts of the
dynamic. A nudge might be something like:  “Listen, that’s your
grandson over there, and he’s suffering quite a bit carrying the
family’s pain—are you sure that’s what you want?”
Healing Sentences—are truth statements uttered by representa-•
tives based on the facts of the shifted relationships coming into
being.  So we might also call them “new-truth statements.” They
occur most often near the end of a constellation, as the resolution
focuses now very narrowly on the desired new reality for the client.
A classic set of healing sentences from descendant to ancestor
might be:  “I’ve carried this for you out of love, but it’s too big for
me.  I give it back to you now.  Support me please as I live free of
it and thrive in honor of what you went through.”
Client Insertion—happens when the actual client gets up from the•
chair and takes the place of his representative in the constellation.
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As I sit, I realize that I cannot start with Grandmother.  There are no
other women on the floor.  She is outnumbered and may have been cast
out by the men in her family—a scapegoat, perhaps, for the tragedy that
took place.  Father is confused, and won’t go against his Dad, I’ll bet.  So
that leaves Grandfather.  If he moves, everyone else will probably loosen
up.  If not, perhaps his refusal will energize his son to take a stand.  I don’t
think I can nudge Grandfather towards his wife, however.  He’s too mad
at her.  But he’s not mad at his grandson, so maybe that’s the key.

I get up and walk reflectively around the floor, standing in various
places in the constellation.  Finally, I approach Grandfather, standing
neither in front of nor behind him, but alongside to his right.  In social
geometry, this is the place of partners and companions, and sometimes of
slightly higher-ranking companions.  This man has been blamed, rightly
or wrongly, so non-judgment is crucial.  Softly, mustering as much respect
as I can express in my posture and voice, I give him the opportunity to
move in the form of a verbal nudge.

“I know it’s terrible what happened,” I say.  “It must have been very
hard.  But look…  I mean…  that’s your grandson over there…  He’s
almost to the point where he can’t hold a job anymore.  Is that what you
want for your legacy?  Is that what’s right for your family?”

Halfway back to my seat, I turn back and say, “Maybe you can just
turn around and look at him.”  And then I just sit down and wait, thinking
about what I’ll do next if he doesn’t budge.

But this starting point is successful, so that the constellation progresses
to what you see in Figure Four.  Grandfather has moved closer to Don’s
representative and is facing him.  Sparked first by his love for a grandson,
he has shifted out from under his wife’s blame, and realizes it makes no
sense for him to blame her either.  The other reps are all affected by this,
in ways indicated by Figure Four.  Notice how their heads have turned.
All eyes have shifted towards Grandfather.  The ice has broken now, so it’s
easy for me to suggest the next movements.

There are three further phases in the resolution here.  Without going
into detail, the first involves Grandfather and Grandmother reconciling in
what ends up as a tearful, heartfelt hug.  This is shown in shadows on
Figure Five.  Once again, I would urge you to experience the authenticity
of these kinds of movements for yourself.  The representatives are not actors.
And yet they feel and move as if the events that embroiled the family are
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among the representatives.  Global resolutions seek to resolve all the
disturbed family dynamics in one constellation. On the few occasions
when I have seen facilitators try to effect global resolutions in every
constellation, my feeling has been that both the resonance with the family
soul and the focus on the client’s needs suffer unduly.

The vast majority of resolutions, then, can and probably should be
neither “null” nor “global,” but rather, carefully “focused resolutions.”
Focused resolutions, then, are those that remove the need for a hidden
loyalty by re-aligning the flow of life and love within the parts of the
family soul most relevant to the shift the client wants to make.

9.  The Resolution—TERRIBLE MIGRAINES FADE

As we left our constellation with Don, a fairly clear dynamic had
surfaced, as shown in Figure Three.  Grandmother and Grandfather are
locked back to back, ignoring their offspring, caught up in a turmoil
suppressed anger and guilt.  Father is able to look at his lost brother and
son together, but reacts with confusion.  And Don’s representative is on
his knees next to a victim of an accidental death whom he never knew,
expressing all the grief and sadness appropriate to Grandmother,
Grandfather, and Father.  Don and I sit close to the lost Uncle who is
stretched out on the floor.  Don is caught up in the tears welling from the
eyes of his representative.

As I sit with this dynamic, and scan once again the representatives in
the arrangement, I am looking for the place to start.  Which ancestral
domino, tipped first, will start the others tumbling into place?
Archimedes said, if you give me a long enough lever and the right fulcrum,
I can move the whole world.  Though not as grandiose, something like
this is what’s needed.  If intake interviews are a high art, then so too is the
process of bringing about resolutions. Very often, if you can find the right
place to start, the rest simply flows into place.

“Well,” I say loudly, “it’s certainly clear what the problem is.”  I’m
talking now to the whole group, and by intention also in my mind to the
ancestors being represented.  

“Don has to feel the grief that belongs rightfully to the rest of you.
And that makes his headaches unstoppable.  Too bad for him, I guess.”
Then I just get quiet, letting this nudge hang heavy in the air.  But notice,
I’m not pushing directly on anybody.
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real to them.  Again, I believe this is the human social resonance systems
amplyfied by the group experience.

From the inside, when you are representing, it is a curious kind of
dual awareness.  You are fully aware of yourself as a separate being, but at
the same time, out of a sense of deep empathy and compassion, you allow
these strong feelings to guide your behavior in what is a safe, controlled
space.  Your social resonance system, you might say, is going full blast.  It’s
a kind of gift to those who are trying to solve old, damaging problems.
And, as I’ve said, the experience is healing and connecting in its own right.

In the second phase, Grandmother kneels down next to her son,
while Grandfather stands to her right with his hand on her shoulder.  At
this, the representative for Don feels like he can get up and move away.
Another reconciliation takes place now, this time between the grand-
parents and their lost child, Don’s uncle.  These new positions are shown
in Figure Five, but without the speech bubbles and appearance indicators
appropriate to the reconciliation.  

The experience of most in the constellation community with those
who have suffered untimely deaths is that being mourned and remem-
bered helps them greatly to be at peace.  So lost Uncle John is now in a
much better state.

Finally, in the third phase, the constellation arrives at the exact details
shown in Figure Five.   This phase attempts to focus the beneficial changes
in the family system directly back towards Don, the client.  For this expe-
rience, I have asked him to replace his representative and stand in the
constellation as shown.  What is important here is that he truly let go of
a task he took on subconsciously, probably very early, out of that naïve,
pre-emergent, childlike love.  Losing a child was not his fate.  He never
knew the person lost.  

I give him the healing sentences shown in the diagram to help him
internalize a new emotional reality.  Essentially, what I want to have Don
say, right there facing his family, is something like:  “I give you your
painful feelings back...  I see they were yours all along...  I was just carry-
ing them for you out of love...  So support me now as I thrive in life... in
honor of what you have gone through... in creating me.”  

If you take in the configuration in Figure Five, I think you can see
how the family system has reorganized itself.  The connection of the
movements to the actual changes in feeling among the representatives has
been honored.  It’s not simply that bodies were moved around.  Time and
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the impact of the constellation on Don’s health will tell if the dynamic
that was worked on was indeed anchoring the migraines, and if the whole
constellation retained it’s resonance with the non-local, a-temporal
aspects of the family soul.

I consider this a focused, rather than a global resolution for a couple
of reasons.  First, there is a sense of some form of disengagement between
Don’s father and his father.  Don’s father has fallen in line with the overall
movement of the resolution, but there’s a suggestion that he doesn’t know
how to father that well, perhaps because he himself wasn’t fathered that
well.  And fathers are very important to most sons.  

And second, in all likelihood, there may well be disturbances in the
family systems behind Grandfather and Grandmother that contributed to
their life-long failure to accept the death of their son.  Both of these I
think of in this case as beyond the scope of a first constellation.  The
representatives have gone through three intensely emotional movements,
and everyone needs a break.  Going deeper into the family system at this
point would likely only distract Don from the emotional and subcon-
scious impact of the powerfully focused resolution already achieved.  

10. Constellation Aftermaths
Bert Hellinger and many of the earliest trained family constellation

practitioners tended to do constellations as single interventions, without
necessarily much in the way of follow-up.  But as the modality becomes
something that coaches, therapists, and other healing professionals
employ in ongoing work, that approach is taken less often.  

Because I’ve practiced shamanic healing and counseling for over two
decades, and been certified more recently as a coach, it’s normal for me to
have clients that move from ongoing work into constellations, or from a
particular constellation that needs aftercare into some sessions of coaching
or counseling.  And I’m also concerned about assembling follow-up in
order to keep learning from the results of constellations I facilitate.

In general, I’ve found there are three kinds of aftermaths to focused
resolutions in what feel like successful constellations. In one, spontaneous
remissions of a targeted physical condition occur.  Or else surprising,
effortless, positive solutions show up for the emotional or behavioral prob-
lems that were worked on.  In the second kind of aftermath, the positive
changes are not effortless, but rather come about when treatments or
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But let’s say they lessened briefly, but ramped up again shortly there-
after.  My first thought would be to set up the family and the issue once
again and look more carefully this time at what was going on between
Grandfather and Don’s father, and then Don’s father and Don.  Or delve
into Grandfather’s family to see what might have happened there that
could still be influencing Don.  Not all cases are simple.  And I knew these
might be loose ends.  There might have been two anchors down, and we
only hauled up one of them.

At the same time, there are also occasions where I have seen clients
who simply do not accept the possibility of such a healing modality.  Their
constellation happens, and it feels exactly right, but minds long rooted in
scientific materialism cannot engage enough belief to allow the change.
There is an overriding attitude of “something like that could never change
what’s bothering me.” 

Also, I’ve facilitated constellations for one or two clients who did
accept constellation work itself as meaningful, but refused on a rather
deep level to acknowledge a resolution that seemed powerful and obvious
to everyone else in the workshop.  If that was the anchor, then they were
going to leave it solidly on the bottom thank you.  Again, we’ll shed
further light on this in Chapter Five when talk about trauma.  But some-
times the second or third anchor is not easy to face, so the client is not
ready to let the first one come up.
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strategies that failed before are tried once again.  This time, they work.  Or
new ones show up, but also require active engagements.  Sometimes the
further treatment might be another constellation or two.  And in the
third, the changes are real, but less than what was hoped for, or sometimes
just not impressive at all.  

My case data is not that exhastive yet, and these categories are rela-
tively vague.  But it seems that, in my work, the different types of after-
maths break up roughly into thirds.  A third are spontaneous successes,
another third succeed with some aftercare or later constellations, and a
third don’t produce that much of what the client seemed to be asking for.
Notice please that here, and in the above paragraph, I am speaking of
successful constellations, not ones where dynamics remain confused or
else absent.

So here is how I have come to think of what happens when you have
a successful constellation.  Removing a relevant hidden loyalty from your
subconscious is like hauling up an anchor. That anchor has been keeping
the boat of some positive change in your life from getting into motion.
Well, sometimes, there was only one anchor down there, and your boat
takes off all on its own.  The sails were already set, so to speak, the crew
at their stations, and the good ship was tugging at the chain.  That is the
situation when we see the first sort of aftermath.  A constellation hauls the
anchor up, and voila—you’re off.

Other times, however, there was actually more than one anchor
down.  So there are actually one or two more hidden loyalties that need
to be resolved.  Constellations further down the line might then be needed
to haul up those other anchors.  Or else the boat of positive change in your
life has been held in place for so long that the crew has gone to sleep or
forgotten how to sail in the first place.  

In this case the behavioral help of coaching, or physiological help of
other kinds of medicines or healing are required to wake up the crew and
get them functioning again.  My experience is that more and more
constellation practitioners think of providing this kind of follow-up and
aftercare as part of their job.

In the two cases that were combined to make our TERRIBLE
MIGRAINES FADE example, the hedaches did go away.  In the one where
the onset of the headaches was seasonal, they lessened considerably for the
remainder of the autumn during which the constellation took place.  And
then they did not come back the next season.  

58 Section Ten: Constellation AftermathsCHAPTER TWO:  ANATOMY OF A CONSTELLATION



grandmother’s lost love.  Beth’s mom was affected by it first, and it passed
on to Beth herself.

Seniority switching does not appear in the seven teaching examples I
offered.  But we can easily expand on Beth’s situation to see how this
source could become involved.  Suppose that a focused resolution in a first
constellation does not alter Beth’s avoidance of love from suitable males.
An eligible, exciting man does show up within two months of the work-
shop—and Beth finds herself struggling with the same desire to shut
down.  In this case, seniority switching becomes the next source of
hidden loyalty in the family situation most likely to be relevant.  

When a mother is not available to a father, very often a daughter
becomes a kind of emotional spouse to her dad.  Or vice versa for a son
and his mother.  So, a second constellation, if it confirmed this to be true
in Beth’s case, would help her take her father back as father.  She will be
moved to let go of a felt obligation to fulfill emotional, or even physical
needs that should have been met by mother.  As this space for a partner
opens up, she will typically find it much easier to give her heart to someone
of her own generation.

Moving on now, other sources are:
Large Injustices Even When Directed Outside the Core Family—•
There are times when, if grandfather grew rich exploiting a business
partner, or great-great grandfather owned many slaves whom he
treated very badly, a grandchild will experience unexplained poverty,
or an underlying need to atone somehow.  The loyalty here is to the
person or group that was damaged by a family member. (short
name:  Large Injustices)
Untimely or Tragic Suffering or Deaths in the Core Family—•
Miscarriages, deaths of children, especially young ones, and debil-
itating illness or death of a parent while children are young—all
create later problematic loyalties when the feelings are not
processed by those who experience the events.  Children or grand-
children, when grown, can often benefit from constellations that
ask: “whose fear, grief, or anger are you feeling?” (short name:
Tragic Loss)
Deaths and/or Woundings in Catastrophic Situations—men, largely•
(but women also), who kill or see comrades destroyed in life-
threatening situations (war, terrorism, civil lawlessness) are very
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immigrations, for instance.  And if the next few paragraphs bring your
spirits down, please hang on or skip ahead.  The profound silver lining
behind all this will show up in the next section.

That said, then, interactions that give rise to negative hidden loyalties
come most often from:

Failures in Early Childhood Bonding—It’s now fairly well estab-•
lished that the first 2-3 years of a baby’s existence are crucial deter-
minants of success or its lack in adult life.  When the flow of love
and basic care in this time period is interrupted, or simply absent,
children have trouble “taking life” from the family soul and often
subsequently from the world around them.  (short name:  Early
Bonding Failures)
Parents and Children Switching Seniority Levels—By preschool-age•
and later, children sense already when a parent cannot or will not
provide love, care, and guidance.  So some forego a childhood free-
dom and begin parenting the parent, or their younger siblings, or
both.  Again, if the parents are not genuinely available to each
other as partners, these same children can start to become
emotional, or at times even sexual, spouse-substitutes for the miss-
ing love.  Here too, normal developmental experiences of child-
hood can get lost. (short name:  Seniority Switching)
Exclusions of Former Partners or Lost Loves—in a culture of•
divorce and remarriage, families are reconstituted one or more
times.  But the family soul remembers biological parents, or deeply
loved former partners, even in these situations.  When they are
excluded, memories of them are suppressed, or children are used as
weapons in struggles between them—the children will often carry
the emotions displaced by grown-up failures to accept what has
happened. (short name:  Lost Loves)

If we look back at the improvements in health and happiness in
Chapter One, we can see these sources operating to create the hidden
loyalties that were shifted.  Both Mary’s breast cancer and Dave’s asthma
and COPD that needed relieving can be traced back to early bonding fail-
ures.  Mary’s mother was fixated on a male, not female, child, and Dave’s
remained preoccupied with a stillbirth.   The baby each did have was
wrong somehow or else a substitute.  In another example, Beth’s avoidance
of love from any suitable male partner leads directly back to her maternal
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mean to whitewash human behavior by doing this.  But intentional damage
perpetrated by one human being on another usually involves layers of hidden
loyalty coupled with behavioral problems.  It’s not so much an introduc-
tory subject.  We need to get some more basic understandings in place
before approaching it.  Any anyway, our little tour of all the things that
can go wrong needs to end for the time being.

3.  Loadsharing in The Name of Love
At this point, I’d like to help you reframe what is probably a negative

reaction to a depressing list of unhappy, even terrible problems.  After all,
why should innocent children or grandchildren suffer for the failures of
their ancestors?  Doesn’t it seem like only an unjust or otherwise maladaptive
process would result in such a thing?  

Well, you can see it that way if you want.  And I’ve known some con-
stellation practitioners who do seem to explain hidden loyalties as a kind
of dark imposition of a mindless group system.  As I said, there are different
ways of understanding this material.  But I don’t think the dark imposition
is what’s happening.  Until we get into the area of significant abuse, and
even then in some cases—what I think we are looking at here are in fact
acts of deep love.  

Imagine that you walk out of your door one morning, all dressed up
in your business best, to make an important appointment.  You’re running
a little late to catch the 8:45 commuter train to the city, so you’re rushing.
But you trip and fall in a puddle, muddy and tear your clothes, and sprain
your wrist.  The appointment falls through.  Later, even with an ace bandage
on your arm, it feels like you won’t be typing two-handed for a few days.
You’re cursing an evil fate, but still you peck out the URL for the local
news.  That’s when you find out that the 8:45 derailed at high speed and
killed 30 of the passengers.  What do you think of your fate now?  A
sprain, a trip to the cleaners, and repairing a missed appointment may be
a lot for your morning—but how does that stack up against a train wreck?

Remember, in Chapter One, where we said that the glue that holds
the family soul together is the need to belong, to give and receive a very
deep kind of love. Children and grandchildren may willingly take on what
their elders and ancestors cannot handle for several reasons:  

Within them dwells a profound, partly subconscious gratitude for•
the gift of life they have received, and they want to give back
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often not able to process their feelings about the events.
Something similar is true of all people caught up in natural or
political disasters that destroy lives or property.  PTSD is now
widely recognized as the result of this failure to assimilate. What is
less understood is that, if not dealt with, it can pass on to children
or grandchildren. (short name:  Catastrophic Damage)
Abusive Perpetrator-Victim Dynamics, Especially within the Core•
Family—Significantly abusive interactions establish a dangerous
bond between those involved.  When the perpetrator cannot
accept responsibility, and/or the victim come to terms with the
feelings and reality of damage—not only their subsequent lives,
but also the lives of children and grandchildren can continue in
either victim or perpetrator mode. (short name:  Significant Abuse)

Looking back again at the examples in Chapter One, it’s easy to see,
I think, that Margaret’s repeated business setbacks stem from a case of
large injustice two generations back.  She was loyal to her granddad’s
inventive partner, and atoned for her grandparent’s extortion.  Don’s
migraines lead back to a tragic loss, in the form of his uncle’s accidental death.

But a tragic loss was also part of Dave’s story.  The asthma and
COPD arose not merely from an early bonding failure, but also from the
unexpected stillbirth of his older brother.  Finally, rising executive John’s
public speaking phobia had its source in catastrophic damage.  His grand-
father was maimed and shamed when a faulty grenade exploded during a
lecture supposedly teaching safe use of explosives.

In Dave’s story, and in Beth’s as well, we see a combination of sources
at work.  Both tragic loss and early bonding failure affected Dave’s loyalties.
While, in the just expanded version, both lost love and seniority switch-
ing accounted for Beth’s difficulties.   These are good examples of some-
thing we meet regularly in constellations.  Often enough, one hidden loy-
alty helps create or connects with a second or third.  

To go back to our “boat of positive change” metaphor, two or more
anchors are down, and create a persistent drag on health or happiness.
And maybe the crew has forgotten or never learned some of their sailing
skills.  In these situations, what works best is usually two or more constel-
lations, with periods in between of coaching or counseling, as well as rep-
resenting in other people’s constellations.

You will notice, perhaps, that I have not given any example here of
significant abuse.  We’ll look at that somewhat in Chapter Five.  I don’t
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People often ask me if this book, or the teleclasses that it grew from,
will teach them how to set up shop as a constellation practitioner.  Neither
one can do that.  What they will do, however, is allow you to embark, in
sequence I hope, on the first two stages of this time-tested, indigenous
learning curve.  You can do home altar constellations by yourself to resolve
your own issues.  And after you get some skill at this, you will be in a posi-
tion to attempt some beneficial work with family members closest to you.

After all, in this area, working with the family soul on your own
issues already involves, but does not focus primarily on, other family
members.  And even if you ultimately want to train, or are already in
training to facilitate constellations out in the wider world—there are core
skills in this at-home form that will support you at any level.

It’s also common in shamanism to work with personal altars.  These
are simply dedicated spaces, usually with some privacy, used to lay out and
work with various symbols.  So it was very natural for me to see constel-
lations as large, slowly moving altars.  And a great deal of modern profes-
sional coaching takes place over the phone.  So in ongoing voice-only
coaching and counseling sessions, I began experimenting with asking
clients to set up their own small altar, and lay out on it symbols for
various family members, goals, or problems.  

They centered themselves and visited these altars on a regular basis
typically over two to five weeks.  Just as in a workshop constellation, there
were movements as the configuration of symbols changed during the period.
Smart-phone pictures the clients emailed to me allowed us both to track
and interpret the movements.

There are small sets of figurines made for professional constellators to
use in laying out tabletop constellations in one-on-one settings.  These can
be very nice.  But I could not have every client buy a set of these, so I sug-
gested to them that they simply employ small, household objects.  As time
passed, I realized these actually had some strong advantages.  A seashell, a
fountain pen, the statue of a cat, or a small music box—all embody many
associations and kinds of symbolism.  Color, size, shape, origin, historical
meaning to the client—all these, in addition to the relative positions on
the altar, contributed greatly to the eloquence of the constellations.  

Another advantage to these slow-motion constellations appeared as
well.  One of hardest things in training professional constellators is to
teach them to refrain from premature closure.  As explained in Chapter
Three, there is an important skill that involves attending to the whole, and
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CHAPTER FOUR

Home Altar Constellations
Achieving Simple, Practical Resolutions

At Home for Yourself

1.  Home Altars and Learning Curves
Based on what you’ve understood so far, some of you may be ready

to explore the thing itself—as opposed to just reading about it.  In fact,
probably some of you are eager.  In the next chapter, I’ll offer some
suggestions for finding trained facilitators and evaluating how well their
style fits your needs.  But constellation work is not yet widespread in
North America, especially.  And there is something ancient and very basic
about working with one’s ancestors.  It’s still common in many cultures.
So there is a way you can experiment with, and grow from simple constel-
lations done by yourself at home.   

My background in coming to constellation work included twenty
years of learning, practicing, and teaching indigenous, North American
shamanism.  Over the first seven years of apprenticeship, I was trained to
use various healing tools and ceremonies.  For many of these the process
of building up necessary skills and mastery was the same.  It’s a way of
teaching that’s actually very old.  

Beginners are shown a form and then told to use it for a while by
themselves, or for themselves only.  Next comes a period limited to
working with close family, and after that, with other apprentices,
extended family, and close friends. Naturally, all of this involved some
supervision.  Working at all with the general public was a couple of
years, or even further down the line.

Section One: Home Altars and Learning Curves



It took a while during my apprenticeship to wean me from my
university-based, “Ph.D.” habits of mind.  But eventually my native
trainers taught me not to think of my things as “medicine tools,” or “med-
icine objects.”  That way of speaking squeezed the spirit—all the magic, if
you will—right out of them.  It treated them without respect, as if they
were not themselves forms of the universal consciousness. What was simplest
and most effective was to think of them and speak to them as little persons.
It was Martin Buber’s “I-thou,” as opposed to “I-it” relationship coming
at me from indigenous culture, as opposed to the pages of a book.

This is the origin of Native American colloquialisms in which they
talk about “the stone people,” or “plant people,” or “animal people.”
What I carried in my bags and bundles and laid out on my altars as a prac-
ticing shaman were “medicine helpers,” or “spirit friends.”  Objects are
dead things that we control.  Helpers and friends, on the other hand,
cooperate out of love, and bring their own unique perspectives to enrich
our own. And this animistic way of thinking did work.  What else can I say?
Needed information and desirable effects followed when I worked with it.

Eventually, my educated mind framed it this way.  “If the divine energy,”
I would explain later to my own students, “wants to flow personality and
awareness into a seashell so that it can help me—who exactly am I to say
no to this?”  And of course, I thought then, and still think now, always of
the mysteries of quantum theory.  There is something going on beneath
our reality that is universal, mind-like, and connected intimately to our
own awareness.  Here, we’re calling it the InnerNet, or Knowing Field.  In
other contexts, I also call it the divine energy.

But I hasten to add that, in using that phrase, or speaking here of a
home altar, I don’t want to suggest that there is anything to worship. In so
far as the InnerNet, or divine energy, can think or want—I don’t think it
wants us to worship it. Having respect for, or standing in awe of the mystery
and grandeur of something is not the same as bowing down and abasing
oneself.  Especially when the emerging truth appears to be that we are not
separate from it.  

In any case, family constellations are certainly not a form of ancestor
worship.  The whole notion of “worship” to me seems like a patriarchal,
authoritarian overlay on a much richer and more interesting reality. When
speaking of indigenous people, this other worldview that sees everything
as alive and somehow also conscious is called “animism.”  But it’s also
surfacing now in scientific efforts to understand consciousness under the
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holding many meanings and possibilities in the background of your mind
for as long as possible—before concluding to a dynamic.  In a time-limited
situation, with a whole circle of people staring at you, and a tearful or perhaps
even urgent client depending on you, this is understandably not easy.

But with this experimental at home form, the visits of the client to
the altar, as well as my own viewings of the emailed pictures, were hours
or sometimes days apart.  In between them, we both occupied our minds
with other things.  There was no time limit.  And during the intervals
away from the altar, our subconscious minds connected more easily to the
InnerNet and the family souls involved.  

The client would return to visit an altar, and some movement, or the
meaning of a symbol, would be suddenly quite obvious.  It was served up
directly from the Knowing Field, as it were, while he or she was otherwise
engaged.  I began to think of this process as “slow intuition.”  And slow
intuition pretty much removed the premature closure problem. 

2. The Animist Advantage
Of course, this is different from the workshop form, in that objects,

as opposed to people, are the representatives.   Can an array of these some-
how tune itself into the dynamics of a family soul?  I wasn’t sure.  Where’s
the social resonance, after all, in little kick-knacks and household imple-
ments?  Comparing the different forms of constellations that have evolved
with the group experience in workshops is something we will look at more
carefully in the next Chapter Five.  

But the fact is, after the third or fourth experiment, it was obvious that
the slow, home altar constellations worked quite well.  It’s part of the mystery
of this for us new frontier of consciousness we are encountering nowdays
in the mainstream Western world.  It’s no surprise to other cultures.

And I began to realize something about what was happening.  In part
at least, these constellations worked because I was presenting the altars to
clients from the perspective of indigenous shamanism.  Actually, I used to
cringe every time the English language pressured me into using the word
“objects” for the little symbols there in a home altar constellation.  I say
pressured, because the words “obects” and “things” are pretty much the
only general ways we have to refer to them.  But these terms reinforce a
whole materialistic, mechanistic, separation-based worldview to which I
no longer subscribe.  That worldview is built in many ways into our very
English language.
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professional constellations is avoided.  Your home constellations are
extended over time.   You attention is elsewhere over long periods.  The
pressures of performing for other people are removed in indigenous stage
one (by yourself, for yourself )—with which you should become thor-
oughly comfortable before attempting stage two (working on with close
family members).  And, within these stages, the fact that you may not be
extensively trained is compensated for by the greater richness of household
object-persons, as opposed to figurines or footprints, when used as symbols. 

Next, the animistic perspective that may bring you the greatest
success in this endeavor is literally the oldest form of human spirituality
on the planet.  Not to mention that it’s surfacing in discussions of cutting
edge science.  Even by itself, I’ve seen exposure to it change so many
lives for the better.  

And finally, I’m being very clear here that none of this qualifies you
to go out and offer constellations as part of a professional practice—even
though it will give you a great head start if you want further training, and
expand your abilities if you are already trained.

3.  Choosing and Cleansing Your Altar
There are a few things to look for when you select a space for your

home altar constellations.  A good size is around two to three feet on a
side.  Pull a pillowcase off of one of your sleeping pillows, if you like, and
use it as a guide, or perhaps even your altar cloth.  After all, it is something
you have dreamed on.  One of these is typically a rectangle about twenty
by thirty inches.  

If you have more room, your space can be larger—but not too much
smaller or your representatives will all have to be very small themselves.
To be very precise, your altar can be any size that gives the object-people
people you place on it room to move around.

Beyond this, the external things to consider in your choice relate to
height, privacy, and viewing angles.  Say you were to choose a mantel, for
example, or the top of a high chest of drawers.  If the surface is too close
to your own eye level, you will not be able to look at it from above and
take in the social geometry of the arrangements.  Waist high, or slightly
above, is wonderful.  You will also need occasional privacy for your visita-
tions, and you don’t want the altar disturbed in between.  Bedrooms or
studies are usually better than living rooms or kitchens for this.  If you
have next to no privacy, you can put the constellation away between your
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glitzy, post-modern name of  “pan-psychism.”  Again, as physicist James
Jeans put it, “the universe begins to look more like a great thought than a
great machine” (Jeans, 1932).

And so, in a curious way, your home constellations may work best
for you if the little household symbols that find places on your altar are
different in degree, but not in kind from the “two-legged people” who
represent in workshops.  Regard them in a childlike way as if they were
people too, and could speak to you in the form of intuitive feelings and
connected thoughts that arise over time in your awareness.  

One justification for this is utterly pragmatic.  Doing so, I think you
will find, will bring you useful information not otherwise available, and
spark real positive change.  And now I’ve borrowed from Native American
culture and will speak here of “object-people,” or little “object-persons.”
That way I don’t have to perjure my worldview.

Two further justifications come to mind as well.  If you regard the
symbolic helpers on your home altar as if they were little people, then
guess what—the whole panorama of human social geometry comes
immediately into play.  Often the object-persons will have fronts or
backs, or be laying down, or even be upside down.  Suddenly all of the
meanings that would be suggested if human bodies were found in these
positions become available.

But beyond this, as we shall explore further in Chapter Five, suppose
you were able to move back through the stages of your own development,
to the very early, childlike layers.  What you would find there are little
selves that started out seeing the world in terms of animism. If social
resonance develops first, which we now begin to understand it does, then
what’s real at first to emerging children are people.  Everything is people,
and they only break out “things” as different later on.  So of course teddy
bears and trees can talk to these little selves that you once were.  

And since these are the layers of you that took on any hidden
loyalties you may carry, they are the ones you have to communicate
with now if you want them to release these.  So your pre-emergent child
selves will probably do just fine with the little “object persons” on your
home constellation altar.  You cannot speak to a two or three year old in
the language of a dead, objectified world.  I’m pretty sure they don’t
experience it that way.

For many reasons, then, I feel good about offering the home altar
constellation form to you here. The problem of premature closure in
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little ritual that says, “this space is now purified for a special purpose.”
Hold the intention in these actions to help prepare it for connecting with
your family soul in the days ahead.

For some of you, this “talking to the altar” will be quite natural—like
praying, for instance.  It’s not “altar worship,” remember, but rather a
communing with the InnerNet, or Knowing Field, or divine energy that
is somehow supporting it, and indeed supporting everything.  But if
“talking to an object” feels strange or pointless to you, try thinking:  I am
only suspending doubt for a while in order to find out if a certain way of
doing things works for me.  If it does, then like many others with inquiring
minds, I can be happy with the results and start trying to figure out why
it works.  If not, no harm in investigating.  

A good book that deals with this is Letters to Vanessa—On Love,
Science, and Awareness in an Enchanted World (Hayward, 1997).  All the
most powerful empirical knowledge of science came from experiments
that seemed to many to be ridiculous at first.  Think of all those early
seventeenth century people saying, “I don’t care about what people say
they see in Galileo’s funny tube—Jupiter can’t possibly have moons!”

4.  You and Your Intake Interview
When your altar space is prepared, the next steps in the home

constellation process are to settle on a positive change you desire,
and carry out just enough exploration of the present and the past to
begin setting up representatives. Essentially, this is an intake interview
and you play both roles.  Have fun with it if you can.  After all, you may
well be changing your life for the better—so take a chance and feel some
anticipatory happiness.

Now please, insist that your client self state the change in positive, as
opposed to negative terms.  “I don’t want to stuff myself in the evenings,”
is always less powerful an intention than, “I do want to feel satisfied and
happy doing my sketches in the evenings.”  “I don’t want my biggest busi-
ness deals to fall through at the last minute,” will not carry you forward as
well as, “I want my large business deals to proceed smoothly to increasingly
successful completions.”  

What kinds of things do you want to work with in your first one or
two constellations?  Here’s a good way to look at this.  It can’t be trivial,
because we humans don’t seem to connect well to the InnerNet Knowing
Field unless the matter at hand has some emotional importance.  Think
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visits, and set it up again at each viewing.  But this involves remembering
the configuration.  It can be done, but it’s harder.

There might be an internal consideration in your choice as well.  If
there’s a place in your home that already feels special, peaceful, or some-
how sacred to you, and privacy is not an issue—that can be a great choice.
It’s always best if you can center yourself a little as you begin a visit with
your altar.  Stretching, relaxing, taking a few slow, deep breaths, as you
likely know, are good ways to do this.  Or you can visit right after medi-
tating.  So if your altar is in the same space where you regularly pray, do
yoga or chi kung, or meditate—you will always have a head start at
centering. That is, as they say, a big plus.

One caveat I learned the hard way.  Do not put your constellation in
front of a mirror. Over time, I had two clients who did this and the results
were problematic.  Left, right, front, and back are reversed in a mirror.  So
we were seeing not one, but two constellations, each of which had subtle
differences from the other.  If you have to use for your altar a dresser or
make-up table that has a mirror, then find a way to cover the mirror when
you visit.  Also, if the altar is sharing space on a surface with other every-
day things, make sure there is a fairly clear separation.  You don’t want to
be seeing or feeling the energies of unintended representatives.  

Finally, it can be helpful, though not necessary, to be able to view the
arrangement from different angles, to have different perspectives on it.
How does it look from Dad’s position, for example?  Is that different from
what Mom’s seeing?  To do this, you would have to be able to stand on
different sides of the altar, or else have the altar on something that can
itself be turned.  The best thing I’ve seen for that is one of those single-
person, folding dinner tables. They are also called “TV dinner trays.”  The
level surface is about fifteen by twenty-two inches in size, and very easy to
move around.

Perhaps you will know immediately where your altar space belongs.
Or perhaps you will need to spend a day or two considering the trade-offs
of different places in your home.  Either way, when you have made the
choice, it is good to cleanse the space you have selected. “Cleansing”
means two things—one, once again, external, and the other internal.
First, just clean the area physically.  But while you’re doing this, start the
internal preparation as well.  Talk to the space and the altar in your
mind—consider this child-like make-believe, if you like—and explain to
it what sort of activity you are asking it to help with.  And then do a deeper
symbolic cleansing as well, using sage, incense, or salt water.  It’s just a
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positive change? When did the problem first manifest for you?
Who in your family might have experienced something similar or
perhaps metaphorically related, and when was that?  Who were the
players then?  Who and what in these two areas of the past comes
up when you firmly state your intention?
Promising Overlaps—when you put the current players together•
with past patterns, what stands out? Where are the areas of
strongest similarity?  What resemblances in time or place or other
circumstances show up as you make comparisons?  What elements
are the same in each, and which are missing in one or the other?

Once again, this will work best if you honor the iterative nature of
this process and cultivate the slow intuitions that come when you alter-
nately immerse yourself in the questions and then let go of them two,
three, or four times. If you’re not trained already as a facilitator, you might
be slower to come up with likely guesses about hidden loyalties or other
kinds of blocks.  But that’s no problem, because, in that case, you can just
do what the professionals do when they find themselves in a similar
situation.  You simply let the constellation tell you where to look.

What that means is this.  You can put the desired positive change
itself on the altar in the form of a little helper.  Along with it, you place
other representatives for some current players or past patterns, and then
the possible hypotheses, or else the unknown solution or the block, or the
missing factor that’s confusing the whole picture.  Essentially, you use this
kind of pre-constellation to help you set up the main one.  In Chapter
Two, I mentioned that I start the set-up process at times during the intake
interview.  Sometimes, this is what I am doing.  In short, you can let the
Knowing Field help guide you towards the best set-up.

Now that you know the seven major sources of hidden loyalties in
Chapter Three, you can turn them into questions about your family’s
past. What has happened that might be relevant and important enough
in the areas of early bonding failures, seniority switching, or lost loves?
What about large injustices, tragic losses, catastrophic damage, or signifi-
cant abuse?  Remember, as you scan your family, that what happened to
and with mom and dad is usually important, whatever else.
Grandparents, siblings, aunts, and uncles come next.  Move on the
balances of giving and taking. What family members were favored, or
especially close—to you, or to each other?  Which ones fought, or gave or
received too much, or fell into abusive patterns?   
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of the mother who normally has trouble carrying her laundry basket, but
can inexplicably lift the rear of an automobile when her small child is
suddenly trapped beneath. That’s what emotional importance can do.

On the other hand, it’s easier if you can to establish a bit of a track
record of success with home altar constellations before you tackle your
deepest, darkest issues.  Practice does make perfect.  So, all other things
being equal, a positive change of medium importance is a good place to
start your home constellation practice.

That said, if you are very hard pressed in a certain area, and seriously
need to change—then go ahead and go for it.  That will always lead to
better outcomes than something too trivial.  Once you settle on a desired
positive change, one good approach is to write it down on a post-it note,
and stick that on the front, or in a corner of your altar.   

At this point, your intake interview of yourself moves into its second
phase. What elements relating to this intention are going to be set up on
your home constellation altar? You may have intuitive hits right away that
guide you, and that’s great.  One way these might come to you is to stand
in front of your altar, state your intention aloud with real energy, and then
just pay patient attention to what comes up.  What happens in your
feelings, or mind, or body when you do this?  What seems suddenly rele-
vant?  Who comes up?

Remember, this an iterative process.  That is, your home altar constel-
lation is cumulative as you repeat similar activities with periods of time
spent elsewhere in between.  So expect more the second or third time you
state your intention at the altar than might come to you the first time.

On the other hand, a more mental approach will work better for
some people.  Personally, I usually combine both.  Intuition and inves-
tigative logic can be powerful partners if you give each one its due.  The
more mental approach involves moving simultaneously along three parallel
tracks, bouncing as needed from one to the other to the third.  You are
looking to develop information about:

Current Players—whatever in your current situation most affects•
your desired positive change? These could be people or things or
events that help, hinder, or will be somehow significantly affected
by your movement towards the goal.  They could also be relevant
fears, desires, or even competing voices inside of you.
Past Patterns--what in your own and your family’s past comes to•
mind when you focus on your now expanding view of the desired
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your family?  Instead of too little, now you’ve got too much.  Families have
been challenged quite a lot in the last hundred years, and many of us look
back at a lot of unfinished business.  If what you turn up starts to feel over-
whelming to you, then you may well be better off with a professional part-
ner in your constellation process. Look at Chapter Five for more on this.
But if you feel solid, resilient, and determined, it makes sense to go ahead
with the home altar constellation.

5.  Selecting, Setting Up, and Visiting 
You’ll be placing your little helpers, the symbolic “object-persons”

from around your home, on the altar you have chosen.  This may happen
all at once, after you’ve collected them.  Or you can put them there one at
a time as each one first strikes you as appropriate.  I urge you not to think
much or at all at this point about the arrangement that forms on the altar.
It’s far better if you put helpers down randomly than if your mind shapes
a configuration that expresses how you think things should be.  The
constellation needs to express its own meanings, not yours, and will do so
in ways that seem accidental or random to you.

Remember what we said back in Chapter Two about the stories
clients tell.  If what you already think and know could solve the problem,
you would not be doing this.  So lay back and make room for something
new.  Pretend where you put things on the altar doesn’t matter, try a little
trust, and you will most often be rewarded.  Typically, vague feelings
about the accidental patterns will show up first, and tease you by remaining
inarticulate for a while.  Then, during a later visit, several hints will fall
suddenly into place—and only then will you find yourself with clear
thoughts or words to speak the new truth.  “Oh!  It means this!” you’ll say
one day.  “It’s so obvious.”  But it only became obvious after you let go
for a while.

Refraining similarly from rational intrusion also works best for selecting
which household “object-persons” will represent Mom, which Dad, or
which one will stand for a goal, or a block, or some tragedy.  Sometimes
you will have an immediate intuitive flash the minute you decide that
Dad, for example, is part of a past pattern that relates to your desired
change.  You’ll know the right symbol is a cufflink he gave you, or his
Purple Heart medal, or a six-inch ruler because he was always so precise.
That’s fine.  Don’t think about it.  Just go get it.  

Other times, you’ll find it very difficult to settle on which potential
symbolic helper wants to be someone or something.  Nothing will call out
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Normally, you don’t need to go back much past grandparents.
Looking again at the four core movements of love in Chapter Three is a
good idea.  Who might be sharing in, helping with, or atoning for some-
thing unfinished?  Beyond that, scan for any really difficult situations that
look like they might not have been assimilated and accepted. Though we
haven’t talked about it yet, and will in Chapter Five, it’s possible that a
failure to assimilate and accept what really happened is part of your own
life. Don’t forget intrusions of fate, which may have extended membership
in your family system to outsiders or complete strangers.

If this seems like a lot, usually it’s not—because it’s narrowed by
constantly moving back and forth between current players, past patterns,
and promising overlaps.  Suppose the desired positive change is to feel
satisfied and pleasantly active after dinner instead of stuffing yourself.
Some obvious current players might be your feelings when you try not to
eat more, your feelings when you do, the activities you would most likely
engage in if you didn’t eat, and the impact of all of these in other areas of
your life.  

Past patterns might relate to what happened in your childhood home
during dinners or in the evenings?  What were Mom and Dad’s relation-
ships to food like?  Do you know anything about what meals or evenings
were like when they grew up?  As babies, love comes very much as food,
and too much food often relates to not enough love.  Who didn’t get
enough?  Promising overlaps might come in the form of recollections that
Dad or Grandparents went hungry during the depression, or dinner in the
family was always so tense that people ate more by themselves afterwards
just to ground themselves and calm down.  

Try not to get involved, at this stage, in what I call the “information
chase.”   All you are doing is a broad scan of your family background that
feels around for intuitive hits that say, “this might be important—so put
it on the altar and see if that’s true.”  Later, as the focus narrows, you might
want to go looking for more information.  Or you might feel certain that
something happened in an area of the past where you cannot get informa-
tion.  Either way, the goal is your desired positive change, not a history
book.  The constellation will speak a kind of truth related to your goal.
That truth doesn’t have to be highly detailed or even literal to work.  Very
often it is metaphorical.  

So I’ve explained above what to do if your intake interview of your-
self remains unclear.  But what if you cycle through the seven major
sources of hidden loyalty and find likely instances of them many places in
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return.  On the other hand, visiting the constellation so much that it
interferes with your life, or takes up too much space in your conscious
mind—well, that is too much.  

So what do you do during a visit?  It’s simple.  You center yourself at
the beginning, and you spend a few minutes or longer with the arrangement
of little helpers on the altar.  During this time, you look at it (perhaps from
different angles), or touch or pick up and hold some helpers (replacing
them carefully), and commune with them about how they regard other
helpers in the arrangement.  Are they content where they are?  Or do they
want to change orientation, or move closer or further from someone?  I’ll
say more about this in the next section.  But, in general, you are offering
your mind and your loving attention as a space for different movements
and later on meanings to emerge.

There are only a couple of situations in which I can conceive of
people doing these constellations over shorter periods of time, like two or
three days, or even in one sitting.  If you already have training as a facilitator,
your skills in all of this—especially symbol interpretation, familiarity with
the sources of hidden loyalties, and restraint around premature closure—
are naturally going to be greater.   It might well go faster for you.  On the
other hand, don’t miss the chance to compare “slow intuition” with the
feel of your faster, one-sitting constellations.  

Alternatively, you might be untrained, but just in an urgent situation,
and have a strong intuitive feeling that a home altar constellation may
bring you much needed peace or safety.  I’ve been there myself, and my
heart goes out to you.  In that case, a shorter, more intensely focused
process may work for you also.  It’s OK to try it.  But keep in mind, your
connection to the InnerNet Knowing Field, while it requires emotional
importance to function, can also be overloaded by too much speed,
intensity, or urgency.

Think of what you are trying to do as something like cooking up a
new way of feeling and living.  If there’s not enough heat, the ingredients
stay raw, and the flavors never fuse.  But if there’s too much, the whole
thing boils away before any ingredients have time to cook through.

Sometimes, you know, we just have to get pushed right up against the
wall before we become willing to release old, non-functional, but still
familiar ways, so as to make a deep, positive change.  If you’ve tried other
forms of help, and they are either not working, or else not currently avail-
able to you, and if having professional constellations done is not an
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or seem right.  Keep working on it, but don’t be concerned.  Again,
“honor the iterative.”  Let it go a bit, then pick up the search again.  But
you can also be alerted to the fact that the home constellation process is
quite possibly already speaking to you.  Are there secrets here?  Some
mystery perhaps?  Is someone somehow too ashamed to show up?  

If the confusion persists, pick anything at first.  It may change later—
since representatives do sometimes change their form during the constel-
lation.  In one case, I remember three different object-persons that stood
in succession for the same ancestor.  Each contributed its own little bundle
of meanings.  And each exchange of little helpers expressed an underlying
change in this person’s attitudes towards the client.

Most of the time, however, your process in selecting and placing
representatives on the home altar will be somewhere between the imme-
diate intuitive hit, and an experience of longer confusion.  In these more
common cases, just walk around your house until something strikes you,
and then grab it.  Or perhaps two or three things will stand out, and you
will choose one, but keep the others in the back of your mind.
Remember, this is all now part of the experiment.  You can stay loose, and
change things as needed.  Most altars have three or four, up to nine or ten
little helpers arranged on them.  More or less than that, and the constel-
lation is typically either too complex, or overly simple.  Not necessarily
always, mind you, but often enough.  

The duration of a typical home altar constellation seems to range
from one to two weeks minimum, up to four to five weeks maximum.
You want your subconscious to have time to work with this, so a number
of altar visits over a week or so does seem needed.  On the other hand, I’ve
noticed that, whether they resolve fully or not, this kind of constellation
seems to lose its poignancy if it lasts too much longer than a month or so.  

How often should you visit it?  This depends very much on the
tempo and movements of your life.  It might be as much as two or three
short visits a day for some.  Whereas others, committed to busy schedules,
away-from-home jobs, or managing home and work-life in the same
space—might only make one longer visit every couple days.  

I can state a general guideline here.  And I think it’s accurate, because
it would naturally work out to these different rhythms in the different
situations we all face.  You want just enough visits that the constellation
stays active in the back of your mind and your subconscious. You don’t
want to be thinking, goodness, where was I with this thing, every time you
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What does it look like?  •
How big or little is it relative to the altar space and other helpers?  •
What colors are in it and where else are such colors found?  •
What does it do, how does it interact in the world?  •
Where do such things come from in general, and where did this•
one come from?  
What are the personal meanings it has to you or others in your•
family? 

You see, though I did not want you to think too much while you
arranged the symbolic helpers, it’s fine to think about them now.  Now
you are starting to look for the messages in something that arose from
your subconscious and maybe also the InnerNet as well.  We’ll look at a
sample altar, and answer some of these questions for the little helpers
shown in it in the next section.

But some of you, perhaps more poetically oriented, will find symbolic
aspects of your little helpers jumping out at you without any conscious
effort on your part.  You may only need the above questions to expand
beyond those spontaneous perceptions.  Or not, if a dynamic seems
already clear.  But remember, constellations, at home or professionally
done, are like good Dylan Thomas poems.  They typically have not one,
but a set of different readings.  

As always, avoiding premature closure means taking in a range of
potential symbolisms before focusing on the one or two that seem most
important. If your quick first impression of a dynamic was right, it’s
always rewarding to find that further readings support and amplify it.

Suppose, though, that your mind tilts very strongly towards literal
thinking.  In that case, I can suggest this approach.  Just start generalizing
the kinds of interactions each little helper has with the world.  A simple
candy bar, for instance, is quite literally something to eat.  It’s also a treat,
something sweet, and sweetness can be a quality of people as well as food.
The bar itself is literally something with a protective wrapper.  Unlike a
nut, its protection is flimsy.  Also unlike a nut, that protection is decorated
and meant to be attractive.  But excessive sweetness can also cloy, so if the
candy bar were really big relative to other “object-persons” on the altar,
might it not suggest too much sweetness, a strong desire to attract, or lack
of boundaries?  Now suppose the candy bar stands for your Mom, and
your Dad is the nut—and carry on yourself from there.
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option—a home altar constellation in a moderately urgent situation may
get you through.  The costs of all forms of healthcare are on the rise, at
the same time that many people’s incomes have dropped or stagnated.  So
a home altar constellation can be worth a try, for many reasons. 

6.  Interpreting Everyday Symbols
Back in the fifties, it seemed that most people felt that interpreting

their dreams was something only an expert psychiatrist or psychologist
could do.  People wanted books to tell them what this or that in their
dreams meant.  I never quite understood this, because everyday “objects”
and events always seemed rather transparently symbolic to me.  Probably
that’s why I did research on metaphor in the universities, and became so
deeply involved in shamanism later on.  

But over the decades, I’ve seen that general shyness around symbols
start to evaporate.  Everything, it seems, in this post-modern, “material”
world is revealing deeper meanings to everyone more easily.  Some people
call it “deconstruction,” and everyone’s doing it.  Perhaps it’s part of the
change of ages.

Just like the social geometry of spaces around out bodies, natural
metaphors are built into our cognitive awareness.  We don’t have to learn
them.  The developmental child-layers that still exist within us perceived
the world metaphorically well before they learned all the fussy, grown-up
restrictions of literal usage. Studying these things, as I have, you realize
that everyday language is largely a tissue of frozen, “dead” metaphors.  If
there’s any shift to be made here at all, it’s about opening up and letting
go of those hard, overly precise boundaries.  

In any case, I want to assure you at this point that interpreting the
symbolic meanings of the little helpers and their arrangements on your
home altar will be a piece of cake.  Oops, did I say, “piece of cake”?  Why
did I just use that metaphor?  Did you understand it?  If you did, does that
prove my point?  Well, let’s acknowledge that I used it to say that these
symbolisms will be easy to take in and very enjoyable.  Perhaps even sweet.
In fact, once you open the baker’s box, you may find that it’s easy to eat
too much.  All sorts of meanings will start jumping out at you.

Every object-person serving as a little helper on your altar is a different
combination of shapes, sizes, colors, functions, origins, and unique inter-
actions with your life. So if you are starting from the mental side, one way
to open the baker’s box is to ask questions like the following:  
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you look at it.  You might want to understand her intake situation, and
then decide first what players you would put on the altar.  That way, you’ll
get some interesting practice.

Joan is bilingual and brokers international business deals. Arranging
small to medium ones always goes well enough to sustain her.  But she
comes every now and then across larger potential deals that would change
her life very much for the better.  There is a pattern, however, in which
these larger deals always look very positive—but then fall apart in some
odd or even uncanny fashion at the last minute.  Joan’s hopes for real
success soar, and every time they are dashed.  It never seems to be a mat-
ter of a mistake or lack of skill and effort on her part.  Everyone expects
the arrangements to work out.  But then some strange, unforeseen deal-
breaker always pops up and—it’s over.

Joan’s desired positive change in her home constellation is very simple.
She wants one of these larger, life-changing deals to proceed smoothly to
the positive conclusion everyone expects.  But what about her present
players and past patterns?  She shares in the teleclass that her father died
when she was two.  Her mother was poor, and she was sent to live with
her maternal grandmother.  This grandmother and grandfather, however,
were quite wealthy.  

In the meantime, Joan’s mother married again, to a stern man who
quickly became abusive.  When she neared the age of 10, and the grand-
mother died, her grandfather was too aged to care for her.  So she was sent
back to her mother and the difficult stepfather.  Her grandmother did not,
however, forget her.  Her grandfather too died shortly thereafter, and it
came to light that they had left most of their substantial fortune to their
granddaughter Joan.  Despite this (or because of it), there followed a period
in which she was treated badly by the stepfather.  

What was worse, however, was that this man was a lawyer.  Working
with Joan’s mother, the stepfather managed to create legal arrangements
that gave them, not the student, control of the fortune.  All she received
from these two was the education that now supported her business life.
Most of this took place away from home at boarding school, and business
school abroad. Meanwhile, her mother and stepfather lived a lavish life
that squandered basically all of the inheritance.  

If you look again at the seven sources of problematic hidden loyalties
in Chapter Three, you will see that Joan’s desired positive change might
be held back by several different systemic anchors.  In the early death of
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In addition to the unique symbolism of each little helper, there is also
their particular arrangement on the altar, and the movements over time
that shift those arrangements.  Some objects will have fronts and backs,
and so be “facing” a certain direction.  This brings the whole system of
meanings in our social geometry into play.  You can use your natural
intuitions about this, and also go back and look at our discussion of these
in Chapter Two, and Figure Six.  

Some little helpers will be able to stand on their bases, or else lay on
their sides.  To be up is to be functional; down is damaged or asleep.  Some
will be containers.  The directions in which their openings point suggest
what they are willing to receive.  Others will be like straight or curved
lines, either connecting helpers to one another, or else separating them
with a barrier.   

Helpers may form groups, or circle around an empty space, or
around another helper.   The middle (empty or full), or the focus of an
arc—is often very important to the dynamic.  The closeness in groups
might mean cooperation or companionship, or it might suggest unfortu-
nate attachments.  If a mother is turned away from the dad, but her oldest
daughter is really close, looking straight at him, or hovering protectively
behind him—might we looking at a case of seniority switching?  

Finally, once you have taken in the spatial suggestions, you will often
find that relevant characteristics of the individual helpers will start to play
off of one another.  Some will harmonize, at times, or else clash.  All the
representatives of women, for example, may share a pastel color, and all be
shells that came from the ocean.  But if they are all smaller shells, and all
pinkish, and all are rounded and sitting with their opening faced upwards,
and Grandmother is a large conch, opening closed off to the floor, with
all those spiky protrusions sticking out—you may be dealing with a pow-
erful, dominant, perhaps defensive ancestor.

7.  Symbols on a Sample Altar
Let’s illustrate the process of symbol interpretation now by consider-

ing a picture of an actual altar.  It was sent by one of the students in my
Home Constellation Practice Teleclass (see the Resources section in the
back of this book).  Again, I am preserving confidentiality by changing
some details and blending in elements from the situations of two different
people.  We’ll call this blended woman Joan.  The initial set-up of her
home constellation is shown in Figure Seven.  But wait, perhaps, before
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Remember, the student did not plan this arrangement.  She selected
intuitively household object-persons as helpers and placed them without
conscious thought.  I know I’m suggesting this a third time, but why not
commune with this picture yourself for a few minutes, before reading on.
Ask the kinds of questions outlined in the previous section, if you need to.
See how the symbolisms of the object persons develop in your own mind.
It can be well worth the little time it will take you.  You’ll experience how
easy it is to “open the baker’s box” of possible meanings.

Let’s begin then with sizes and shapes.  They jump out at most
people quickly.  Grandmother and Joan are both much larger than any of
the other helpers.  All the rest are about the same smaller size.  Are
Grandmother and Granddaughter similar people?  Larger, more powerful
souls?  Or is it just that, in the student’s eyes, Grandmother is most impor-
tant?  But this leads quickly to their similar shapes.  

Both are towering figures.  They do not look at the family and its
situation behind them, but off into the distance.  Both also are stylized,
misshapen, grotesque even.  The Grandmother as a white tiger is rare,
sleek, and dangerous.  Her body faces one way, alongside the family situ-
ation, while her head turns back towards her granddaughter Joan.   Has
the grandaughter called her attention back to a family she had otherwise
little regard for?  But although the granddaughter is similar in size and
shape, her posture is one of submission, prayer, or supplication.  

Now, perhaps, when you looked at these figures before reading the
above paragraph, you “read” their possible meanings differently.  That’s
fine, wonderful, even.  Now you have both your own and the ideas above
to work with.  As I’ve said, the individual object-persons have plenty of
meanings.  It’s the desired positive change, the family situation, and the
little helpers’ relationships to one another that narrow these down again.
So put them all in your interpretive shopping bag, relax, and then let your
sub-conscious go work on them.  

Remaining aware of these possibilities now, but refraining from
much in the way of conclusions, let’s move on.  Remember, if you were
doing this on your own arrangement, you there would be periods of time
between sittings, over a few days perhaps.  Looking at spatial arrange-
ments, we see the men all on the right side of the constellation.  The
Grandfather, a small tiny music box, seems the least imposing figure on
the altar.  

The student’s biological father is a gold fountain pen.  Was he intel-
ligent, a writer or reader, or an accountant?  Gold suggests value, or wealth
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her father, there is possibly a tragic loss.  It’s also possible that her step-
father did things that would qualify as significant abuse.  But since we are
primarily concerned with failures in financial dealings, large injustices
seems like a good place to start.  Again, before you examine Figure Seven
too carefully, ask yourself perhaps:  who or what would you want to
represent on the home altar in this situation?  What would help test the
hypothesis that the theft of her legally given inheritance is the unprocessed
tangle in Joan’s family soul most relevant to her desired positive change? 

As you can see, with this likely connection in mind, Joan placed
little helpers on the floor in an empty corner of a room.   As labeled in
Figure Seven, they stand for herself, her mom and dad, her maternal
grandmother and grandfather, the stepfather, and the inheritance.  What
you see is the first layout of the constellation, before any movements have
taken place.  Our job now is to feel into the characteristics of these helpers
and their social geometry and get a sense of what might be expressed here.  
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a felt sense that your first guess is right or wrong. If it feels right, and you
have a relevant dynamic, then you move on, looking now for what kinds
of resolutions might be possible.   If not, usually there are other hypotheses
that occurred or else now occur to you—and you shift gears towards
testing one of them.

In terms of our sample altar, what seems apparent is that Joan and her
Grandmother are somehow connected and alike.  The birth father and
Joan’s grandfather are both smaller, perhaps associated with words or
music or art.  Daughters often marry men like their fathers.  The mother
and the stepfather are hard and polished.  Grandmother and
Granddaughter are both trying not to look at Mother or the family.  And,
oh yes, in the middle of it all is the lost inheritance.  

Like a big fish, it is swimming off parallel to the line formed by the
Mother and the Stepfather.  The one that got away, as it were.  Think
about it.  Arranging complex international business deals is often like fishing.
You get a couple of big clients on the line who might be able to help each
other—and then you try to reel them in.  In short, there’s certainly enough
in this first configuration to feel a relevant dynamic has been found. 

After all, what happens if you really feel into this family situation?
Beyond the behavioral blow to Joan of having her inheritance stolen, what
of her loyalties? The mother who bore her, usually one of the strongest
channels through which we receive ancestral life and love—was somehow
spurned by, or else rejected her own Mother.  Else why is she poor when
the grandmother is wealthy?  Out of subconscious loyalty to her mother,
the student might well need to remain poor herself, or at least not wealthy.  

It’s true that Joan was supported and probably well loved by her
grandmother.  But was Joan’s inheritance also a way for Grandma to express
contempt for her own daughter, Joan’s mother? What happens in Joan’s pre-
emergent subconscious when she tries to bring two large international
clients together?  Is the innocent, loving child deep within her actually still
trying to bring her mother and grandmother together?  

If so, we have a powerful and also classic hidden loyalty.  The little
one has felt that Mom and Grandma can’t love each other, and moved in
to try to fix that for them. The inheritance in the center of this constel-
lation, and financial abundance that is the focus Joan’s desired positive
change—both are all tied up with the blockage of love between two gen-
erations of mothers and daughters.  
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even.  Did he somehow manage money, but not have much?  He is placed
as a barrier between the stepfather and the Mother.  Was he kind, or
protective?  On the other hand, the stepfather is polished black stone.
Hard, dark, somehow also sophisticated—these are what is suggested.  

Consider Joan’s mother, now.  What are we seeing there?  A seashell,
with the opening closed off by being placed down towards the floor.  Is
she protecting herself somehow?  The shape could suggest anything from
an armored turret to a human breast.  Are we seeing ambiguity here?  Is
she, like her mother, somehow capable of going in two very different
directions—perhaps showing warmth and coldness at different times in
ways that might confuse loved ones?  She has no face, notice.  Perfectly
round and symmetric, there is no way to tell where she might be looking.  

So I’m wondering right now.  Do you see how easy it is, knowing
something about the present players, the past patterns, the overlap, and
desired change—to feel further into a rich fabric of possible meanings
associated with the likely overlap?  And you no doubt recall me suggesting
that, once the flow is started, there might well be too many meanings, as
opposed to too few.  Perhaps that’s your feeling as this “deconstruction”
continues.  So it’s time then for me to remind you of something.  

In a real, professionally facilitated constellation, these reverberations
would not just be stored away while more are collected.  They would also
become leads prompting further questions to the client. So, what was
your mother like, I would be asking.  Between your Grandmother and
Grandfather, who ran the family?  Where did the wealth come from?
Who managed it?  What do you remember about your real father?
Perhaps you can see that queries like these would also be pruning back
some of the readings that sprout so easily from the altar.  

And in your own situation, doing a home altar constellation for your-
self, this same kind of process will be selecting among the meanings of
your little helpers and their configuration.  At different points either
during or between your altar visits, you also will pull in new information.
You will ask yourself (or even another family member) a new question, or
remember a corroborating detail, or suddenly retrieve a memory that fits
a given meaning.  Or, at times, you will think of something that rules out
a meaning.  In this early part of the constellation, we might say, your
intake interview of your own awareness continues.  

And so there is both a springing forth of possible interpretations, and
process of selection among them that guides you towards what is usually
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often, what makes perfect sense ten minutes or an hour or a day
later—sounds crazy at first.  Accept what comes, put it in your
interpretational shopping bag, and sort out the less useful stuff
later.  If you pick up and hold a little helper, replace it carefully
unless it wants to move.
Repositionings—little helpers change position or orientation•
either on their own or because you feel they want to be moved and
then move them.  Two things I can say about this.  At times, you
will just sense that some “object-person” is not in the right place
anymore.  You will reposition it, check in with it, and it will feel
better.  Or, often enough to support this whole idea that the physical
world arises from something deeper and also conscious, I’ve seen
cats, cleaning ladies, or who knows what knock over or move a little
helper.  Not surprising, except that the event perfectly expresses
some form of progress in the constellation.  Don’t let the problem
of explaining it keep it from speaking to you.
Rep Changes—new “object-persons” may come in, or old ones•
leave, or an element that remains may change the little helper that
stands for it.  These changes will arise during your silence or check-ins.
They express either alterations in your hypotheses about relevant
dynamics, or else shifts in the quality of some ancestor, block, or
goal.  New or replacement object-persons are chosen intuitively the
same way you selected the original ones.
Tentative Truth Statements—short sentences that express the•
basic facts of a possible dynamic can be tested by speaking them
aloud during check-ins and noticing how it feels to say them.
Examples are:  “I’m was so angry at you,” or “Even though you are
my son, I was afraid of you,” or “I let you do this to me because I
loved you.”  The best way to do this is to pick up both little helpers, one
in each hand, and pretend they are puppets talking to one another with
your voice. The initial tentative truth statement can lead to a whole
conversation between the two.  Don’t be shy or feel foolish about
this.  The rewards of moving your life dramatically forward will
make such tiny embarrassments seem meaningless.
Perspective Shifts—try, if you can, to situate the constellation no•
higher than your mid chest, and view it from different angles.
Notice how the appearance and groupings of object-persons
change as you see them from the point of view of this or that
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8.  Seeking a Dynamic
In the initial set-up of Joan’s home constellation, something very nice

happened.  It’s not always that a relevant dynamic appears already in the
first configuration.  This one popped right out at us without any move-
ments on the altar.  But of course, that’s what made it a good clear example
to learn from.  More often, just like a professional facilitator, you may
have to probe a bit.  And that is what will bring the dynamic out.

Doing this is actually simple.  You make use of pretty much the same
techniques used in workshops, except that now they are translated into the
personal home altar situation.  They begin with careful facilitator client
interaction.  Since you are both of these, that means simply that you pay
attention, in a careful, patient, supportive way—to your own reactions as
the process unfolds.  What are you feeling?  Are you drawn to your altar
visits, or do you have some trepidation?  What’s that about?  What feels
supportive on the altar?  What do you find it hard to look at?

As the constellation unfolds, you may well come in contact with layers
of developmentally early child selves inside of you.  We’ll look into this
more in Chapter Five.  For now, it’s simply important to understand the
basic principle.  What these inner, earlier, childlike layers of you need
from the adult, grown-up you is nothing more or less than good parenting.
You love and comfort them when they are upset or afraid, tolerate but
don’t enable any craziness or exaggerated emotions, and guide them
towards a more mature perception of what’s really happening in life as it
is now.  That’s one big part of how they release their hidden loyalties. 

Here’s how the other professional probing techniques translate into
the home constellation setting:

Silence—is now not so much about not speaking, but more•
importantly, about quieting the mind.  If you meditate, as I’ve said,
conducting your altar visits right afterwards is an excellent choice.
In any case, take the time to stand or sit with your constellation
and let your thoughts settle.  Out of that kind of inner silence, your
sense of where the process is taking you will grow quite easily.
Check-in’s—little helpers are asked for brief expressions of what•
they are experiencing. To check in with a little helper, place your
hand on it, or pick it up and ask it, “how is this for you?”  Then
say, mentally, or out loud, whatever it is that comes first into your
mind.  Or notice how your body feels at that moment.  Don’t
judge or analyze this yet, even if it sounds like nonsense.  Far too
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can hold your illness in your left hand and hear it say:  “I want you to
remember your passion for music.”   Or something else.  

Just like a professional facilitator, you accept the confusion or apparent
meaninglessness, revise your guesses about dynamics as necessary, continue to
probe in different ways, and wait for the clarity around some relevant oppo-
sition in the system to emerge.  If you genuinely commit to the guidelines
I’m explaining here, my experience with clients suggests that that an oppos-
ing dynamic to your desired positive change will show up most often quite
clearly.  Or, to practice with a group, see the Resources section (P. 169)

9.  Moving Towards Resolutions
There is a point in each constellation, when you feel that unhappy

dynamic staring you in the face, where the focus of what you do changes.
That change is not absolute, but it is real.  You may still be learning things,
but your primary goal is no longer exploration.  All constellations are time
limited, even if the time is measured in weeks, and their purpose is to
enable a desired positive change that has been heretofore elusive.  

So the goal now becomes, how much of the stuck opposition that you
see reflected in the system sitting there on your altar can you change into
harmonious support? What can you ask the ancestors and present players
to do that will repair the flow of life and love towards your positive, worth-
while change?  There are a number of things to keep in mind about this
phase, as well as additional techniques.  Let’s take the techniques first.

As with the six probing techniques listed above, three workshop
resolution techniques transfer analogously to the home constellation
setting.  Client Insertion is the one that does not carry over.  Otherwise,
all nine are used as you help the system move towards a resolution.  The
additional resolution techniques are:

Ancestral Backing—one or more representatives are placed in a•
chain behind an otherwise abandoned or ashamed family member to
represent support from grandparents further back in the ancestral
field.  This happens when the immediate parents or grandparents are
not yet able to connect with the person. Typically this helps to
strengthen, and/or soften the family member so supported. In work-
shops, each rep in this chain puts hands on the shoulders of the per-
son to the front.  On the home altar, you simply line any backers up,
or simulate hands on shoulders with a ribbon strung out to lay
beneath them.

109

element.  Mom sees only the backs of all of her men but one.  You,
the client, cannot see your goal at all from the position of your
representative.  If you have to use the top of a high chest of drawers
for your altar, then get a stool to stand on.

How do you know when you have confirmed a relevant dynamic and
can start looking towards resolving it? Well, sometimes, as we saw, it’s
quite clear right from the start.  Relationships among the people, goals,
illnesses, blocks, remedies, and such configured on the altar are either not
supporting or actively prevent the desired positive change.  You will know
this by means of your own reactions as client, the social geometry of the
arrangement, and the overlapping metaphorical meanings arising from
the little object-persons.  

Backs are turned.  The wrong people or things stand close together.
Your interpretations of the shapes, sizes, colors, history, and real world
interactions of the symbolic object-persons say, “no way.”  In short, life
and love are not flowing towards fulfillment of the desired positive change
through this system of relationships.  And often, at this point, you
yourself may feel stuck and discouraged.  

This feeling comes even to me at times when the frozen, opposing
dynamics are all there in front of me in a workshop.  You are now more
aware than perhaps at any other point of the problems to be solved.  So
good.  Stay with that.  Before, you were perhaps ignorant, or else in denial.
You cannot make progress on what you do not even see.

Before this point is reached, things will feel confused, or unclear, or
perhaps even meaningless.  So you remember that this is an iterative
process, and that Rome wasn’t built in a day.  You have, while keeping
busy with other good things in your life, two or three weeks of visits at
least for something to emerge.  Meanwhile, during those visits, you run
your tests.  You push and pull the elastic network of the little helpers this
way and that and feel how it reacts.  It’s going to surprise some of you, but
you are going to know when the arrangement does or does not “like”
something you have tried.

What does it feel like if this one goes over here?  Oh, that makes
another one feel really scared.  Suppose that one says such and such to a
different one.  Ah…  everybody seems to nod their heads yes to that.
Anything can speak tentative truth statements to any other thing on your
altar.  The little helper representing your desired positive change can say
to the rep for you:  “you are simply afraid to have me in your life.”  You
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change in order to make these movements without losing resonance
with the family soul. You are not just moving markers around.
Anybody can do that.  You are in communication with something
deeper that affects your family and even physical reality, and
respecting the link between movements and relationships is the
only way to do that.  
Sequencing—thinking of the system represented on the altar as a•
kind of elastic net, or a kind of Rubik’s cube, in which certain
movements have to be made before others become possible, look
for starting points and possible sequences of movements that
would allow the system to move closer to your vision.  In Chapter
Two, for instance, Don’s representative is not going to move away
from his lost uncle until the grandparents take their rightful place
at his side.  But they are too furious with one another to even
reconcile, much less do that.  Grandmother is alone and rejected by
the men led by Grandfather.  So the most likely successful first step
is to work with Grandfather’s ancestral love for his grandson Don.
Inviting—use the nine techniques of probing and resolution to•
experiment with a sequence of moves that helps the relationships
re-align, inviting and enacting reconciliations that are willing to
happen, and adapting your sequence as they succeed or fail.  If you
were Don, for example, healing your migraines with your home
altar, this would mean check-in’s with Grandfather’s rep and a
respectful nudge requesting his help with your suffering.  If that
works, you can probably move his rep closer to your lost Uncle, or
help him speak a healing sentence to your rep.  Or perhaps his rep
would change to a softer kind of object-person. If approaching
Grandfather doesn’t work, offer him ancestral backing, and go see
if his refusal motivates his son, your Father, to help.  Or come back
three days later and see if Grandfather has changed his mind.  As
these efforts succeed, you will find that the little helpers on your home
altar will move comfortably to positions closer to your vision of support.

The most basic description of what you are doing here is this.  In
touch with and respecting the elastic web of relationships and feelings in
your life and family, you invite reconciliations where they seem most
possible, test the success of these with the barometer of your own feelings,
help the system move towards support of your desired positive change. In
most cases, this also helps the your family soul as a whole move towards
greater harmony and inclusion.
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Nudges—are truth statements uttered by the facilitator designed•
to help a certain ancestor come to terms with the facts of the
dynamic. Since you are the client, and these are your own ances-
tors, nudges can now become something more like respectful pleas.
You might say, for example, “Grandmother, you see how I am held
back by unfinished business that seems like it’s really yours.  Is this
what you want for family?  You gave me life.  Can you not also
restore the flow of love?”  As a family member, you can plead respect-
fully for any other family member in need, not merely yourself.
Healing sentences—are truth statements uttered by representa-•
tives based on the facts of the shifted relationships coming into
being.  So we might also call them new-truth statements. They
occur most often near the end of a constellation, as the resolution
focuses now very narrowly on the desired new reality for the client.
Again, a classic set of healing sentences from descendant to ancestor
might be:  “I’ve carried this for you out of love… but it’s too big
for me…  I give it back to you now....  Support me please as I live
free of it… and thrive in honor of what you went through.”  One
way to use these in the home situation is to hold the rep that speaks in
front of your heart, and the other extended out in front of your chest.
The two face each other and you speak for the one next to your heart.

But how can you help bring about a resolution if you don’t know
what one looks like?  Although considerable training and experience can
go into resolutions, configurations that represent the successful flow of life
and love are fairly intuitive, and based mostly on human social geometry.
I’m going to take you through an example in a moment, but first let me
suggest some basic steps you might follow.  

Visioning—imagine how the little helpers would be arranged on•
the altar if they signaled a strong flow of love and support for the
desired positive change. You can draw yourself a picture of this easily
enough.  Or you could use other markers to lay this out on a
different surface.  Your intuitive sense of social geometry, along
with the explicit knowledge of it you are gaining here, are what will
guide you.  I don’t recommend doing this visioning process using the
actual representatives in the constellation.  Leave them in place on your altar.  
Comparing—relate this vision to the current, oppositional•
arrangement on the altar, notice who would have to move where
to achieve it, and understand which relationships would have to
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In order to use our sample home altar as an example of movements
towards resolution, I want to shift from pictures to diagrams.  If you look
at Figure Eight now, you will see Joan’s initial set-up on top, just as it was
in the picture.  She and grandmother are both drawn as figures, because
they are both statues.  Grandfather, mother, father, and the stepfather look
like the objects they were in the picture.  

In the center are two rectangles (drawing a fish didn’t work).  On the
surface, we see in one the disputed inheritance, represented by the raised
fist and a dollar sign, pointed in the direction the fish pointed—away
from Joan and grandmother.  But beneath that, and by our hypothetical
dynamic linked to it, are Joan’s larger business deals.  In addition to a dollar
sign, we see here also two hands shaking each other, in a form that
suggests also a heart.  Joan’s business deals fail, we are suggesting, because
she the child in her is tangled up in trying to fix the failed relationship of
love and money between her mother and grandmother.

The bottom of Figure Eight shows an arrangement that, while not
entirely free from oppositions, provides much better support for Joan’s
desired positive change.  This is the visioning step.  It’s not entirely free
from oppositions because this is a complicated family soul, and a global
resolution of all it’s issues is not likely to happen in one constellation.  But
this is a picture of a very well focused resolution.  What lead’s us to this
vision is pure, simple social geometry. Joan needs to face and be close to
her goal, without unfinished business from the family’s past in between.  

The disputed inheritance belongs therefore behind her, in her past,
probably somewhere near her Mother and Grandmother.  It’s really their
dispute.  Joan needs her parents in support behind her, just as they need
their parents in support behind them.  We’re not going to resolve any
abuse perpetrated by the stepfather, so probably the father will want to
stay in his shielding position.  It’s not that this exact resolution will be
achieved, but rather that it forms the goal towards which we can invite the
family system to move. Another glance at the bottom of Figure Eight will
show you what this supportive geometry looks like.

Comparing now the actual set-up with the vision, we look at what
the movements of various little helpers into the envisioned positions
would mean in terms of the relationships they represent. Grandmother’s
head, looking originally behind her, would have to turn to her front, and
regard not her past, but her future and her progeny (what is she so twisting
her head to look at back there anyway?).  Mother and grandmother would
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have to take back their battle, and work some things out between them-
selves, instead of using Joan’s life as a weapon in their war.  Grandmother
and Grandfather would have to stand more together, signifying some sort
of acceptance there, as would Mother and Joan’s birth Father.  

Does this feel like it might be a tough network to begin realigning?
You’re on target, I think, if you notice that.  There are probably two or
three constellations in this.  But if we move on to sequencing and inviting,
I can show you in Figure Nine two major milestones that will probably
show up along the way.  Imagine then that we begin with Grandmother.
After a series of check-in’s, some ancestral backing, and respectful nudges,
the twisted white tiger that represents her leaves and is replaced by a the
statue of a native woman looking straight ahead.  It looks now at her
daughter, Joan’s mother. 

Gradually, over several visits to the altar, these two pull back into the
oval shown in the top half of Figure Nine, and the disputed inheritance
goes with them.  Joan puts a piece of rose quartz in now, in the center, to
represent her own business deals.  It may not be the end of it, but some
tentative truth statements, check-in’s, and healing sentences suggest that
there’s at least a temporary truce between grandmother and mother.  In
the end, like most ancestors, they want to see their offspring live happier
lives than they did.  Especially after they have passed on and gone into
what may be the “in between” state (Kampenhout, 2001). This temporary
truce, as it happens, is a major step forward.

But Joan’s representative still stares away from the whole system—
including her own desired positive change.  If she was doing this constel-
lation in the home setting, a next step might be to check in with her own
representative.  She can perhaps nudge a bit by telling her child selves that
Mom and Grandma are beginning to reconcile.  Maybe it’s OK to look at
the whole thing now.  The next milestone is shown in the bottom half of
Figure Nine.  Joan’s in a very male-dominated business.  But if she moves
over towards the middle of the altar some, and faces the other way, then
she and her father and her grandfather all three look at her now liberated
business deals.  Again, this is shown in the shaded oval.

This feels like another excellent movement on the way to the envi-
sioned configuration.  Because this is a complex system, this might be a
time to wrap up the current constellation, with the idea of resting a week
or two, or longer.  Some shifts in Joan’s business life would probably
already become evident.  She could then come back, set up the altar again,
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them. There they are, and no matter what you try, they seem to
stay stuck.  In this case, it’s important to remember that null reso-
lutions can be extremely valuable.  Ask the key players in the con-
stellation to please be more helpful if they can.  Emphasize to them
that you are suffering and rightfully deserve their help.  And at the
same time, make it clear to them that you respect their situations
and need for time as well.  Then wrap up the constellation and wait
a while.  Often one or more of them will soften up.  It’s usually just that
more time was needed.  Come back to the problem again later, or else
take what you have learned about your family soul to a workshop or a
private constellation.

In the mean time however, see what kind of impact that very clear
vision you got of the stuck dynamic has on the way you conduct your life.
Sometimes the changes in emotional and mental clarity that come when
you see the tangle in all its grandeur are very helpful.  Your feet are now on
the ground at least and you understand the blocks—as opposed to denying or
running from them.

Second it can happen that your altar remains in a state that confuses•
you.  You really never feel that any clear dynamics emerge.  If you
practice the home method for two to three weeks, and this is what
happens, my suggestion is to wrap it up, rest a bit, and then take a
look at some things.

The areas I would examine before attempting a second constellation
are several.  

Did you take on too much? Rather than working, as suggested,•
with something of real, but also medium intensity—did you actu-
ally dive right into your deepest, most difficult issues?  
Did you really follow the guidelines, space your visits, quiet your•
mind, and so on?  
Did you do well in these areas, but simply come at the problem•
from the wrong direction? Even professional constellators do this
at times.  In these kinds of situations, usually letting go of the
whole thing for a while and then re-approaching it will yield
better results
Are you having trouble actually believing that any process like this•
can be real. The world we experience does conform to our deeper
belief systems.  So if you are going through what I did in adjusting
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and look for further movements.  Here’s what’s most important.  If you
make this slow, simple, intuitive, iterative home constellation process a
part of your life, the possibilities for increased self-understanding and
healing of your life and family are really quite large.

10.  Releasing and Aftermaths
How do you know when to stop your home altar constellation?

What’s the best way to put the little object-persons back into everyday,
non-symbolic use?  What might you expect to go on in your life after you
do a constellation? I’ll end this chapter with a look at these kinds of questions.

To begin, let’s remember that three kinds of resolutions were
explained in Chapter Two.  Global resolutions to complex family and
personal situations are not something you should expect or aim for in
your home constellations.  You are not there to help re-align everything,
but rather only that which relates most directly to your desired positive
change.  These are what we called focused resolutions.  Even then, if your
altar displays as many somehow relevant dynamics as we saw just now in
Joan’s arrangement, for instance—it’s best to work with shifting them over
two to three constellations.

The first two ways you might know it’s time to end your constella-
tion, then, are simple.  

If your life has altered already in such a way as to move you signif-•
icantly closer to, or even achieve your desired positive change—
you’ve hit the jackpot of a single-anchor, spontaneous remission.
Awesome!  Express your thanks and bask in the changes for a while.
Otherwise, if you come to a felt sense that the constellation has•
reached a focused resolution, clearly it’s time to stop.
Congratulations!  You too have done it.  Gratitude and pats on
your own back are the order of the day also for you.  Now you want
to look optimistically for positive changes that either just appear,
or are helped along by renewed clarity and efforts on your part.

Other kinds of outcomes that suggest ending the current constella-
tion are possible also. In most cases, the message here is:  come back to
this particular intention after a rest, either on your own or with profes-
sional help.   These outcomes might occur in a couple of ways.  

First,  there may at times be what we have called null resolutions.•
The dynamics are apparent, and you don’t find any way to shift
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now:  which of these remedies or strategies is going to start working for
me.  Designate one little helper as “the right remedy pointer,” and watch how
it moves among the possible choices.  This constellation might well be a
shorter one.
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to the tools of shamanism, there may be a period where the issue is
more about trust.  You aren’t yet really giving this process a chance,
because in your heart you still don’t see how such simple nonsense
could possibly help.  

What this does, it seems, is to close down the channels that connect
you to the InnerNet Knowing field.  The best remedy I can suggest for
this, and a good thing for anyone undertaking home constellations to do,
is to attend one or two well-run workshops. You will most likely be
amazed, and your belief system will shift accordingly.  Or again, you
might read Letters to Vanessa (Hayward, 1997)  

There is a simple ceremony for wrapping up home constellations.
Pick up each little helper.  Thank the object-person for its help and simul-
taneously release the ancestor or other kind of constellation element from
its resonance with the object-person.  Symbolize this releasing if that feels
good to you.  You can blow the resonance out with your breath, as if you
were blowing something out of a container.  Or you can bump it out by
striking the object into the palm of your hand gently three times.  Usually,
this is called “clearing” the little helper.  And finally, give heartfelt thanks
to the ancestor or other player for participating as you return the object-
person to its everyday place.

Keep in mind that there are two primary kinds of positive results that
show up in the aftermath of successful constellations.  Often enough,
spontaneous, otherwise unexplained shifts bring the desired positive
change into your life.  This can be true not only of the central change you
hoped for, but also in terms of related situations that were not directly the
target.  If you have re-aligned your whole family system, which is usually
the case, greater harmony will be apparent among other members—even
though they know nothing about the constellation.

The other kind of positive result happens when strategies or treat-
ments that failed before now become effective.  Think again of the
anchoring effect of hidden loyalties and analogy to the sailboat.  The
anchor is up, and you can now sail the boat, but you need to do some things
to get it in motion.  If you don’t see spontaneous change, review your
previous efforts, or see if some new strategies or treatments don’t show up.  

If you do not have an intuition about what sort of previous remedy
to strategy might now work for you, one very nice approach is to lay the
possible choices out in a constellation.  The desired positive change is
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